
James Colbert, Jr. | County School Superintendent 
6300 Irvington Boulevard  Houston, Texas 77022  Tel: 713.694.6300  www.hcde-texas.org 

January 16, 2019  

Harris County Board of School Trustees  
6300 Irvington Boulevard  
Houston, Texas 77022 

Dear Members of the Board:  

The Harris County Board of School Trustees will meet in a regular meeting: 

 DATE:  

 TIME:  

PLACE: 

01/16/2019 

1:00 p.m. 

6300 Irvington Blvd 

If you have any questions regarding the agenda, please call me prior to the 
meeting.  We look forward to seeing you at the meeting. 

Sincerely, 

James Colbert, Jr. 
County School Superintendent 

JC:kc



Harris County Department of Education 
6300 Irvington Boulevard 

Houston, Texas 77022 
Phone:  713-694-6300 

B O A R D    O F    T R U S T E E S 

Eric Dick – Vice President 

Richard Cantu 
Josh Flynn

George P. Moore
Danyhel (Danny) Norris 

Don Sumners  
Mike Wolfe 



Adopted by the HCDE Board of Trustees at its April 21, 2015 meeting. 

Mission Statement 
Harris County Department of Education supports Harris County by enriching educational 

opportunities and providing value through services. 

Goals 
Goal 1:  Impact education by responding to the evolving needs of Harris County 

Goal 2: Deliver value to Harris County by utilizing resources in an ethical, transparent, 
and fiscally responsible manner 

Goal 3: Advocate for all learners by using innovative methods to maximize students’ 
potential 

Goal 4:  Provide cost-savings to school districts by leveraging tax dollars 

Goal 5:  Recruit and maintain a high-quality professional staff 



NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF
HARRIS COUNTY DEPARTMENT OF EDUCATION

Notice is hereby given that a meeting of the Board of Trustees of Harris County Department of Education
will be held on the 16th day of January 2019 at 1:00 p.m. for the Board to conduct the business of that
meeting. The meeting will be held in the Board Room of the Administration Building, 6300 Irvington
Boulevard, Houston Texas. Such a meeting is a REGULAR BOARD MEETING.

The subjects to be discussed or considered or upon which any formal action might be taken are on the
Agenda following.

Additionally, from time to time an issue will be raised concerning an item on our agenda that had not been
anticipated. The issue, while within the scope of the agenda topic, may be one that is required or
authorized by law to be considered in executive session rather than in public session. In order for the
Board to consider such issue in executive session, rather than postpone consideration of it until the next
board meeting, the Board lists below most if not all be all of the sections of the Open Meetings Act that
address the purposes for which the Board may lawfully meet in executive/closed session. The Board’s
purpose is not to meet in executive session to consider matters not on the agenda for the meeting.
Instead, its purpose is to efficiently and timely conduct its business in accordance with the law.

Therefore, if, during the course of the meeting on agenda items covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held or is required in
relation to any item included in this notice, then such closed or executive meeting or session as authorized
by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the
Board at the date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Board may conveniently meet in such closed or executive meeting or
session concerning any and all subjects and purposes authorized by Sections 551.071-551.084, inclusive,
of the Open Meetings Act, including, but not limited to:
Section 551.071   

Section 551.072

Section 551.073

Section 551.074

Section 551.076

Section 551.082

Section 551.083

Section 551.084

For the purpose of a private consultation with the Board’s attorney on any or all
subjects matters authorized by law.
For the purpose of discussing the purchase, exchange, lease or value of real
property.
For the purpose of considering a negotiated contract for a prospective gift or
donation.
For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against a public officer or employee.
To consider the deployment, or specific occasions for implementation of security
personnel or devices.
For the purpose of considering discipline of a public school child or children or to
hear a complaint by an employee against another employee if the complaint or
charge directly results in a need for a hearing.
For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements
provided for by Section 13.901 of the Texas Education Code.
For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to
any matter considered in such closed or executive session, then such final action, final decision, or final
vote shall be at either: a) the open meeting covered by this notice upon the reconvening of this public
meeting, or b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

James Colbert, Jr., County School Superintendent



The Board of Trustees
January 16, 2019

Agenda of Regular Meeting
A Regular Meeting of the Board of Trustees of Harris County Department of Education will be held January
16, 2019, beginning at 1:00 p.m. in the Board Room of the Administration Building, 6300 Irvington
Boulevard, Houston Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

1. Invocation - Jessica Bermea, Center for Grants Development

2. Pledge of Allegiance to the US flag - Sharvon Pipkins, Center for Grants Development

3. Pledge of Allegiance to the Texas flag - Sharvon Pipkins, Center for Grants Development

4. Open Forum - Gov't Code 551.003 (5) - Public Participation. Pursuant to Policy BED
(Local), a citizen who wishes to speak may do so by completing a participation request
card available at the Board room at least 10 minutes prior to a regular Board meeting.

5. Reports and presentations:

A. Superintendent Monthly Report - James Colbert, Jr.

B. Annual Update from Center for Grants Development - Gayla Rawlinson Maynard,
Director

C. Annual Update from Research and Evaluation Institute - Darlene Breaux, Director

D. Report of the Board Feasibility Subcommittee - Don Sumners

E. Other reports from Board members concerning attendance or participation in a board or
HCDE-related conference, event, activity, or committee; accolades for an HCDE staff
member or other deserving person.

F. Monthly Financial Reports through 12/31/2018 - Jesus Amezcua, Assistant
Superintendent for Business Services

G. Presentation to the Board of the Meritorious Budget Award to HCDE for excellence in
the preparation and issuance of its budget for the Fiscal Year 2019 - Jesus Amezcua,
Assistant Superintendent for Business Services
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6. ACTION ITEMS - CONSENSUS

A. Consider approval of the following Business Services items:

1. December 2018 Disbursement Report

2. Monthly Budget Amendment Report

3. Monthly Investment Report for December 2018.

B. Consider approval of the following Board Meeting Minutes:

1. 12-19-2018 Regular Board Meeting Minutes

C. Consider approval of the following items for the HCDE Choice Partners Cooperative:

1. Contract renewal option for job no. 15/005JN for Janitorial Cleaning Services with the
following vendors:  Ambassador Services, LLC (#15/005JN-02); GMW Quality Cleaning
Solutions dba Hospitality Cleaning Solutions, LLC (#15/005JN-03), and Soji Services, Inc.
dba Metroclean (#15/005JN-04) for the period 02/24/2019 through 02/23/2020.

2. Contract renewal option for job no. 15/006MP for Technology Products &
Services with the following vendors:  Barnes & Noble Booksellers, Inc. (#15/006MP-01);
Houston Information Team, LLC (#15/006MP-07); Phonoscope, Inc. dba Phonoscope
Enterprise Group (#15/006MP-15), and True North Consulting Group,
LLC  (#15/006MP-25) for the period 02/24/2019 through 02/23/2020.

3. Contract renewal option for job no. 16/021KC for Early Childhood Supplies and
Related Items with the following vendors:  Express Booksellers, LLC dba Express
Booksellers (#16/021KC-05); Kaplan Early Learning Company (#16/021KC-06), and National
Educational Systems, Inc. (#16/021KC-09) for the period 02/23/2019 through 02/22/2020.

4. Contract renewal option for job no. 17/019JN for Moving, Storage and Related Items
with the following vendors:  A-Rocket Moving & Delivery, Inc. dba A-Rocket Moving &
Storage, Inc. (#17/019JN-01), and Roadrunner, Ltd dba Roadrunner Moving & Storage
(#17/019JN-02) for the period 02/28/2019 through 02/27/2020.

5. Contract renewal option for job no. 17/020CG for JOC-CSP for IDIQ On-Call Trades
with the following vendors:  Aggieland Construction, Ltd (#17/020CG-01); ASA Builders,
Inc. (#17/020CG-02); RMB Management, LLC dba Corestone Construction
Services (#17/020CG-03); Evolve Holdings, Inc. (#17/020CG-04); ERC Environmental &
Construction Services, Inc. (#17/020CG-05); Dura Pier Facilities Services, Ltd dba Facilities
Sources (#17/020CG-06); Horizon International Group, LLC (#17/020CG-08); Maintenance
Solutions, Inc. (#17/020CG-10); Mart, Inc. (#17/020CG-11); Millennium Project Solutions, Inc.
(#17/020CG-12); Nash Industries, Inc. (#17/020CG-14), Tandus Centiva US, LLC
(#17/020CG-15), and BR Kym, Inc. dba Worth Hydrochem of Houston (#17/020CG-16) for
the period 02/28/2019 through 02/27/2020.

6. Contract renewal option for job no. 17/021KC for Academic Programs for QZAB
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6. Contract renewal option for job no. 17/021KC for Academic Programs for QZAB
Projects with the following vendors:  Action Potential Learning, LLC (#17/021KC-01);
Cengage Learning, Inc. (#17/021KC-03); Education Galaxy, LLC (#17/021KC-04); KAMICO
Instructional Media, Inc. (#17/021KC-06); McGraw-Hill Education, Inc. dba McGraw-Hill
School Education, LLC (#17/021KC-07); The W. Oscar Neuhaus Memorial Foundation dba
Neuhaus Education Center (#17/021KC-08), and Sirius Education Solutions, LLC dba Sirius
Education Solutions (#17/021KC-09) for the period 02/28/2019 through 02/27/2020.

7. Assignment of contract for job no. 18/056KD-51 for Technology Hardware, Software
and Services.  Prologic Technology Systems, Inc. (contract no. 18/056KD-51) to Frontline
Technologies Group, LLC. The effective date of the Consent for assignment is January 16,
2019.

8. Assignment of contract for job no. 15/041JN-11 for IDIQ Construction and
Maintenance (Job Order Contracting) from SETEX Construction Corporation to SETEX
Facilities & Maintenance, LLC (contract no. 15/041JN-11). The effective date of the Consent
for assignment is January 16, 2019.

9. HCDE Interlocal Agreements with:  Gulf Coast Authority, Houston, Texas; New Boston
ISD, New Boston, Texas; Newton Independent School District, Newton, Texas; Matagorda
County, Bay City, Texas; Frankston ISD, Frankston, Texas; City of Corinth, Corinth, Texas;
Bulverde Area Rural Library District, Bulverde, Texas;  Odem-Edroy ISD, Odem, Texas;
Waller County, Hempstead, Texas, and City of Simonton, Simonton, Texas.

10. Contract renewal option for job no. 16/002CG for Indoor Outdoor LED Lighting with the
following vendors:  Consolidated Electrical Distributors, Inc. (#16/002CG-04); Eco Induction
Systems, LLC dba EIS Lighting (#16/002CG-06); Summit Electric Supply Company, Inc.
(#16/002CG-10); Unified Sunergy Systems, LLC (#16/002CG-12), and
Xtralight Manufacturing, Ltd dba Utility Metering Solutions (#16/002CG-13) for the period
02/23/2019 through 02/22/2020.

D. Consider approval of the following items for Internal Purchasing:

1. Contract renewal option for job no. 17/015KJ for Architectural Design Services with
the following vendors: Swart Architects, Inc.(FY 17-18 expenditures $57,150), Corgan (FY
17-18 expenditures ZERO) , and Cre8 Architects (FY 17-18 expeditures $2,235.) for the
period of 01/19/2019 through 01/18/2020.

2. Contract renewal option for job no. 17/003YR for Food and Delivery Services for Harris
County Department of Education Head Start with the following vendor: Valley Services,
Inc. (FY 17-18 expenditures $61.493) for the period of 02/28/2019 through 02/27/2020.

3. Contract award for job no. 19/010YR Contracted Services for Adult Education to the
proposer offering the best value to HCDE and meeting the specifications outlined in
the proposal: edOpp Solutions, LLC and Dean's Staffing Solutions, Inc. for the period of
01/16/2019 through 01/15/2024 (subject to annual appropriations of funding).

4. Consider approval to increase the allowable maximum contract amounts under CH
Local FY 2018
Quality Security Systems (original $180,000 actual to date $61,000) requesting new total of
$241,000
Zieben Foundation (original $60,000 actual to date $30,000), requesting new total of $90,000
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7. ACTION ITEMS - NON-CONSENSUS

A. Consider approval of FY 2018-2019 Investment Resolution for the annual review of
HCDE's Investment Policy, Broker Dealers, and Investment Trainers in accordance with the
Public Funds Investment Act.

B. Consider acceptance of the 2017-2018 Annual Financial Audit, the fund balance
categories and amounts as presented in the report and in the attached resolution for
committed fund balance. The audit was conducted by Whitley Penn LLP.

C. Consider approval of Interlocal Agreement with the Harris County Sheriff's Office for
FY2018 and FY2019 for law enforcement services at the Academic and Behavior School
East for two (2) deputies, Academic and Behavior School West for one (1) deputy, Highpoint
School East for three (3) deputies, and Fortis Academy for one (1) deputy ($69,165 per
deputy) from 03/01/2019 through 02/28/2020 in an amount not to exceed $484,155.

D. Consider approval of contract for the water intrusion prevention and site drainage,
leak and metal wall repairs project at HCDE Highpoint East Campus with Facilities
Sources (RFP # 16/054JN-04). The total cost of the project is: $61,946.12.

E. Consider approval of contract for installation of new date cables project at the new
Baytown Head Start with Facilities Sources (RFP # 16/054JN-04) . This project will be
funded with federal funds and the total costs is $69,992.67.

F. Consider approval of the renewal agreement for security services with Executive
Threat Solutions, LLC (RFP # 16/060CG-01), for the period of 01/17/2019-04/30/2019. The
security services are for the Harris County Department of Education 6300 Irvington and 6005
Westview locations. The total cost of this contract is $130,560.

G. Consideration and possible vote on the removal and appointment of HCDE Public
Facilities Corporation's Directors (agenda item requested by Trustees Moore, Sumners,
Wolfe).

H. Consideration and possible vote on the election of HCDE's Board President and Vice
President (agenda item requested by Trustees Moore, Sumners, Wolfe).

I. Consideration and possible vote on establishing (setting) specific goals for
Superintendent Colbert for Calendar year 2019 and/or the first six months of 2019
(agenda item requested by Trustees Moore, Sumners, Wolfe).

J. Consideration and possible vote to cancel HCDE's contract or contracts with Hillco
Partners (agenda item requested by Trustees Moore, Sumners, Wolfe).

K. (Tabled from December 19, 2018 Board Meeting) Contract award for job no. 18/059KJ -
Board Legal Services for HCDE Board of Trustees to the proposers offering the best
value to HCDE and meeting the specifications outlined in the proposal: Proposed vendor to
be determined by the Board of Trustees (subject to annual appropriations of funding).

8. EXECUTIVE SESSION Under the Texas Government Code pursuant to any and all
purposes permitted by Sections 551.001-551.084, including, but not limited to: 551.071;
551.074
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A. Employment:
Teacher, Academic and Behavior School East

B. Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline and/or dismissal of HCDE employees.

9. RECONVENE for possible action on items discussed in executive session

A. Employment:
Teacher, Academic and Behavior School East

10. INFORMATION ITEMS

A. Human Resources Information Items

B. December 2018 Employee Count

C. Submission of grant proposal to Dudley T. Dougherty Foundation in the amount of
$7,200 to support Teaching and Learning Center-Science's Weather Applications to
Teach Environmental Resilience (WATER) project. Project focuses on Geographic
Information Systems and plans to serve 100 students.

D. Memoradum of Understanding Contracts (non-monetary) for the CASE for Kids
Afterschool Strategic Investment (ASI)program: CASE for Kids certifies afterschool
investments of public funds though five collaborators as part of our Houston Galveston Area
Council contract.

11. ADJOURN - Next regular meeting is scheduled for Wednesday, February 27, 2019, Board
Room, 6300 Irvington Blvd., Houston, Texas, 77022, at 1:00 p.m.

James Colbert, Jr.
County School Superintendent
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Monthly Financial 
Report 



Regular Board Meeting 5.F.
Meeting Date: January 16, 2019
Title: Monthly Financial Reports
Submitted For: Jesus Amezcua, Business Office  Submitted By: Stephanie Ritchie
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
Monthly Financial Reports through 12/31/2018 - Jesus Amezcua, Assistant Superintendent for
Business Services

Subject:
 Financial Reports as of December 31, 2018.

Rationale:
 Presentation of Monthly Financial Reports

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Stephanie Ritchie Started On: 12/17/2018 09:29 AM
Final Approval Date: 01/03/2019 

12



   This page  
  intentionally
    left blank

(Report will be provided
 during board meeting)



   
Regular Board Meeting 5.G.           
Meeting Date: January 16, 2019  
Title: ASBO Award for Excellence in preparation and issuance of FY 2018-19 Budget
Submitted For: Jaime Martinez, Business Office  Submitted By: Jaime Martinez
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
Presentation to the Board of the Meritorious Budget Award to HCDE for excellence in the
preparation and issuance of its budget for the Fiscal Year 2019 - Jesus Amezcua, Assistant
Superintendent for Business Services

Subject:
The Association of School Business Officials International presented HCDE the Meritorious Budget Award for the
fiscal year ended August 2019.

Rationale:
The HCDE Budget Book for the fiscal year 2018-2019 was submitted for ASBO analysis. After its review, the
ASBO has presented HCDE with the Meritorious Budget Award for excellence in the preparation and issuance of
its budget for the Fiscal Year 2018-2019. This is the 10th year that the Department receives this national award.

Attachments
ASBO Budget 2019 Award 

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Jaime Martinez Started On: 01/03/2019 02:33 PM
Final Approval Date: 01/03/2019 
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This Meritorious Budget Award is presented to 

 

HARRIS COUNTY  

DEPARTMENT OF EDUCATION 
 

for excellence in the preparation and issuance of its budget  

for the Fiscal Year 2018–2019. 

 

The budget adheres to the principles and standards  

of ASBO International’s Meritorious Budget Award criteria. 

 

 

 

 

   

 Thomas E. Wohlleber, CSRM Siobhán McMahon, CAE 

 President Chief Operating Officer 
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44790 Maynard Square, Suite 200 | Ashburn, VA 20147 | P: 866.682.2729 | asbointl.org  

 

 

 

 

 

January 3, 2019 

 

 

Jesus Amezcua, PhD 

Assistant Superintendent, Business Services 

Harris County Department of Education 

6300 Irvington Boulevard 

Houston, TX 77022 

 

Dear Dr. Amezcua: 

 

Congratulations! The Association of School Business Officials International (ASBO) is pleased to inform 

you that Harris County Department of Education’s budget has received the Meritorious Budget Award 

(MBA). This award reflects your district’s commitment to sound fiscal management and budgetary 

policies. 

 

The MBA Review Team has provided comments for budget presentation improvement.  It is important 

that you provide responses to these comments in next year’s MBA submission. 

 

Congratulations to you and the members of your staff who worked so hard to earn this award. We look 

forward to your continued participation in the MBA program. 

 

 

Sincerely, 

 

 
 

 

Siobhán McMahon, CAE  

Chief Operating Officer 
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Regular Board Meeting 6.A.1.
Meeting Date: January 16, 2019
Title: December Disbursement Report
Submitted For: Jesus Amezcua, Business Office  Submitted By: Stephanie Ritchie
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
December 2018 Disbursement Report

Subject:
December Disbursement Report

Rationale:
December Disbursement Report

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Stephanie Ritchie Started On: 12/17/2018 09:28 AM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 6.A.2.
Meeting Date: January 16, 2019
Title: Budget Amendment Report
Submitted For: Jesus Amezcua, Business Office  Submitted By: Stephanie Ritchie
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
Monthly Budget Amendment Report

Subject:
 Budget Amendment Report for January 2019.

Rationale:
 Amendments that increase/decrease a program budget must be approved by the board.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Stephanie Ritchie Started On: 12/17/2018 09:27 AM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 6.A.3.
Meeting Date: January 16, 2019
Title: Approval of Investment Report
Submitted For: Jesus Amezcua, Business Office  Submitted By: Stephanie Ritchie
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
Monthly Investment Report for December 2018.

Subject:
 Consider approval of Investment report dated December 2018.

Rationale:
 In accordance with Texas Government Code, Section 2256, Public Funds Investment Act, HCDE has
adopted written investment policy, CDA (LEGAL) and CDA (LOCAL) Other Revenues: Investments
requiring the investment officers to prepare and submit a written report of investment transactions for the
preceding reporting period to the Board of Trustees.

The attached report is for the time period December 2018.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Stephanie Ritchie Started On: 12/17/2018 09:29 AM
Final Approval Date: 01/03/2019 
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Action Items



Regular Board Meeting 6.C.1.
Meeting Date: January 16, 2019
Title: Contract renewal for 15/005JN for Janitorial Cleaning Services 
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 15/005JN for Janitorial Cleaning Services with the following
vendors:  Ambassador Services, LLC (#15/005JN-02); GMW Quality Cleaning Solutions dba Hospitality
Cleaning Solutions, LLC (#15/005JN-03), and Soji Services, Inc. dba Metroclean (#15/005JN-04) for the
period 02/24/2019 through 02/23/2020.

Subject:
Choice Partners; Contract Renewal; Janitorial Cleaning Services; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). Two hundred and seven (207) invitations were
extended for proposals. Seven (7) responses were received of which two (2) were non-awarded, and five
(5) were awarded. HCDE/Choice Partners contract no. 15/005JN was awarded for one (1) year
from 02/24/2015 to 02/23/2016. The contract has the option for four (4) annual renewals.

HCDE/Choice Partners recommends exercising the fourth (4th) option for renewal period 02/24/2019 to
02/23/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
15/005JN will be an administrative fee of two percent (2%). This contract is governed by Texas Education
Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Ambassador Services 
Hospitality Cleaning 
Metroclean 

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 08:52 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:08 AM
Purchasing Bill Monroe 01/03/2019 10:43 AM 27
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Regular Board Meeting 6.C.2.
Meeting Date: January 16, 2019
Title: Contract renewal for 15/006MP for Technology Products & Services
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 15/006MP for Technology Products & Services with the
following vendors:  Barnes & Noble Booksellers, Inc. (#15/006MP-01); Houston Information Team,
LLC (#15/006MP-07); Phonoscope, Inc. dba Phonoscope Enterprise Group (#15/006MP-15), and True
North Consulting Group, LLC  (#15/006MP-25) for the period 02/24/2019 through 02/23/2020.

Subject:
Choice Partners; Contract Renewal; Technology Products & Services; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). One thousand one hundred and two (1,102)
invitations were extended for proposals. Fifty-nine (59) responses were received of which thirty-two (32)
were non-awarded, and twenty-seven (27) were awarded. HCDE/Choice Partners contract no. 15/006MP
was awarded for one (1) year from 02/24/2015 to 02/23/2016. The contract has the option for four (4)
annual renewals.

HCDE/Choice Partners recommends exercising the fourth (4th) option for renewal period 02/24/2019
to 02/23/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
15/006MP will be an administrative fee of two percent (2%). This contract is governed by Texas
Education Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Barnes and Noble 
Houston Info Group 
Phonoscope Enterprises 
True North Consulting 

Form Review
Inbox Reviewed By Date 31
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Regular Board Meeting 6.C.3.
Meeting Date: January 16, 2019
Title: Contract renewal for 16/021KC for Early Childhood Supplies and Related Items
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 16/021KC for Early Childhood Supplies and Related Items
with the following vendors:  Express Booksellers, LLC dba Express Booksellers (#16/021KC-05);
Kaplan Early Learning Company (#16/021KC-06), and National Educational Systems, Inc.
(#16/021KC-09) for the period 02/23/2019 through 02/22/2020.

Subject:
Choice Partners; Contract Renewal; Early Childhood Supplies and Related Items; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). Five hundred forty-nine (549) invitations were
extended for proposals. Twenty-eight (28) responses were received of which fourteen (14) were
non-awarded, and fourteen (14) were awarded. HCDE/Choice Partners contract no. 16/021KC was
awarded for one (1) year from 02/23/2016 to 02/22/2017. The contract has the option for four (4) annual
renewals.

HCDE/Choice Partners recommends exercising the third (3rd) option for renewal period 02/23/2019 to
02/22/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
16/021KC will be an administrative fee of two percent (2%). This contract is governed by Texas
Education Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Express Booksellers 
Kaplan Early Learning 
National Educational Systems 

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 08:58 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:21 AM
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Regular Board Meeting 6.C.4.
Meeting Date: January 16, 2019
Title: Contract renewal for 17/019JN for Moving, Storage and Related Items
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 17/019JN for Moving, Storage and Related Items with the
following vendors:  A-Rocket Moving & Delivery, Inc. dba A-Rocket Moving & Storage,
Inc. (#17/019JN-01), and Roadrunner, Ltd dba Roadrunner Moving & Storage (#17/019JN-02) for the
period 02/28/2019 through 02/27/2020.

Subject:
Choice Partners; Contract Renewal; Moving, Storage and Related Items; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). ninety-one (91) invitations were extended for
proposals. Three (3) responses were received of which one (1) was non-awarded, and two (2) were
awarded. HCDE/Choice Partners contract no. 17/019JN was awarded for one (1) year from 02/28/2017
to 02/27/2018. The contract has the option for four (4) annual renewals.

HCDE/Choice Partners recommends exercising the second (2nd) option for renewal period 02/28/2019
to 02/27/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
17/019JN will be an administrative fee of two percent (2%). This contract is governed by Texas Education
Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
A-Rocket Moving
Roadrunner Moving

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 08:59 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:27 AM
Purchasing Bill Monroe 01/03/2019 10:48 AM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 02:04 PM 40
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Regular Board Meeting 6.C.5.
Meeting Date: January 16, 2019
Title: Contract Renewal for 17/020CG JOC-CSP for IDIQ On-Call Trades
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 17/020CG for JOC-CSP for IDIQ On-Call Trades with the
following vendors:  Aggieland Construction, Ltd (#17/020CG-01); ASA Builders, Inc. (#17/020CG-02);
RMB Management, LLC dba Corestone Construction Services (#17/020CG-03); Evolve Holdings, Inc.
(#17/020CG-04); ERC Environmental & Construction Services, Inc. (#17/020CG-05); Dura Pier Facilities
Services, Ltd dba Facilities Sources (#17/020CG-06); Horizon International Group, LLC (#17/020CG-08);
Maintenance Solutions, Inc. (#17/020CG-10); Mart, Inc. (#17/020CG-11); Millennium Project Solutions,
Inc. (#17/020CG-12); Nash Industries, Inc. (#17/020CG-14), Tandus Centiva US, LLC (#17/020CG-15),
and BR Kym, Inc. dba Worth Hydrochem of Houston (#17/020CG-16) for the period 02/28/2019 through
02/27/2020.

Subject:
Choice Partners; Contract Renewal; JOC-CSP for IDIQ On-Call Trades; Revenue Generating

Rationale:
The process enacted was Competitive Sealed Proposals (CSP). Six Hundred-Forty Three (643)
invitations were extended for proposals. Thirty-five (35) responses were received of which eight (8) were
non-responsive, eleven (11) were non-awarded, and sixteen (16) were awarded. HCDE/Choice Partners
contract no. 17/020CG was awarded for two (2) years from 02/28/2017 to 02/27/2019. The contract has
the option for three (3) annual renewals.

HCDE/Choice Partners recommends exercising the first (1st) option for renewal period 02/28/2019
to 02/27/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
17/020CG will be an administrative fee of three percent (3%). This contract is governed by Texas
Education Code 44.031 and Texas Government Code 2269.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Aggieland Construction 
ASA Builders 
Corestone  43



Evolve Holdings 
ERC 
Facilities Sources 
Horizon International 
Maintenance Solutions 
Mart, Inc 
Millennium Project 
Nash Industries 
Tandus Centiva 
Worth Hydrochem 

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 09:02 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:32 AM
Purchasing Bill Monroe 01/03/2019 10:52 AM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 02:04 PM
Form Started By: Cora Day Started On: 12/13/2018 03:51 PM
Final Approval Date: 01/03/2019 
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Division of Harris County Department of Education 
6005 Westview Dr.,  Houston, TX 77055     713.696.2122    877.696.2122    www.ChoicePartners.org 

November 26, 2018 

Subject: Contract Renewal for J O C  C S P  f o r # 1 7 / 0 2 0 C G  a n d  J O C / C S P  f o r  I D I Q  O n - C a l l  
T r a d e s  for Harris Department of Education (HCDE)/Choice Partners Cooperative 

Dear CP Vendor Partner: 

Your contract with Choice Partners (CP), a division of Harris County Department of Education (HCDE) is 
scheduled to expire February 27, 2019.  This contract has three (3) one-year annual renewal options 
remaining before final expiration.  Choice Partners values this contract and is exercising the option to extend this 
contract for one year beginning February 28, 2019. 

If you agree to renew this contract, please complete, sign and attach this letter under the “Response 
Attachments” section of the Choice Partners eBid System http://www.choicepartners.org/vendor-login.php  
December 5, 2018 at 2:00 p.m. central time. 

In addition, provide any updated pricing and/or discounts for your contract and attach a current copy of your 
certificate of insurance (if applicable) and any forms that may have changed since the original proposal was 
submitted. 

If you have any questions or concerns, or need to discuss this contract renewal please contact Cora Day at 713-
696-8208 or e-mail to cora@choicepartners.org.  

Sincerely, 

 

Jeff Drury, Director Jesus J. Amezcua, PhD., CPA, RTSBA 
Choice Partners Assistant Superintendent for Business Services 
A division of Harris County Department of Education Harris County Department of Education 

The individual signing below has authority to enter into this agreement on behalf of the Vendor. 

Corporate Name:  

Authorized Signature:  

Print Name:  

Title:  

Date:  

Address:  

City, State, Zip Code:  

Phone:  

Email Address:  
 

DURA PIER FACILITIES SERVICES, LTD.  dba FACILITIES SOURCES

TAMMI L TERRY

PRESIDENT

DECEMBER 3, 2018

13124 PLAYER ST.

HOUSTON, TEXAS 77045

713-337-5700

tammi@facilitiessources.com
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Division of Harris County Department of Education 
6005 Westview Dr.,  Houston, TX 77055     713.696.2122    877.696.2122    www.ChoicePartners.org 

November 26, 2018 

Subject: Contract Renewal for J O C  C S P  f o r # 1 7 / 0 2 0 C G  a n d  J O C / C S P  f o r  I D I Q  O n - C a l l
T r a d e s  for Harris Department of Education (HCDE)/Choice Partners Cooperative 

Dear CP Vendor Partner: 

Your contract with Choice Partners (CP), a division of Harris County Department of Education (HCDE) is 
scheduled to expire February 27, 2019.  This contract has three (3) one-year annual renewal options 
remaining before final expiration.  Choice Partners values this contract and is exercising the option to extend this 
contract for one year beginning February 28, 2019. 

If you agree to renew this contract, please complete, sign and attach this letter under the “Response 
Attachments” section of the Choice Partners eBid System http://www.choicepartners.org/vendor-login.php  
December 5, 2018 at 2:00 p.m. central time. 

In addition, provide any updated pricing and/or discounts for your contract and attach a current copy of your 
certificate of insurance (if applicable) and any forms that may have changed since the original proposal was 
submitted. 

If you have any questions or concerns, or need to discuss this contract renewal please contact Cora Day at 713-
696-8208 or e-mail to cora@choicepartners.org.  

Sincerely, 

Jeff Drury, Director Jesus J. Amezcua, PhD., CPA, RTSBA 
Choice Partners Assistant Superintendent for Business Services 
A division of Harris County Department of Education Harris County Department of Education 

The individual signing below has authority to enter into this agreement on behalf of the Vendor. 

Corporate Name: 

Authorized Signature: 

Print Name: 

Title: 

Date: 

Address: 

City, State, Zip Code: 

Phone: 

Email Address: 

Horizon International Group, LLC

Al Kashani

December 3, 3018

Vice President

4204 Bellaire Blvd.

Houston, TX 77025

713-660-8282

akashani@hgiusa.com
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Regular Board Meeting 6.C.6.
Meeting Date: January 16, 2019
Title: Contract renewal for 17/021KC for Academic Programs for QZAB Projects
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 17/021KC for Academic Programs for QZAB Projects with the
following vendors:  Action Potential Learning, LLC (#17/021KC-01); Cengage Learning, Inc.
(#17/021KC-03); Education Galaxy, LLC (#17/021KC-04); KAMICO Instructional Media,
Inc. (#17/021KC-06); McGraw-Hill Education, Inc. dba McGraw-Hill School Education, LLC
(#17/021KC-07); The W. Oscar Neuhaus Memorial Foundation dba Neuhaus Education Center
(#17/021KC-08), and Sirius Education Solutions, LLC dba Sirius Education Solutions (#17/021KC-09) for
the period 02/28/2019 through 02/27/2020.

Subject:
Choice Partners; Contract Renewal; Academic Programs for QZAB Projects; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). Four hundred-thirty seven (437) invitations
were extended for proposals. Thirteen (13) responses were received of which one (1) was 
non-responsive, two (2) were non-awarded, and ten (10) were awarded. HCDE/Choice Partners contract
no. 17/021KC was awarded for one (1) year from 02/28/2017 to 02/27/2018. The contract has the option
for four (4) annual renewals.

HCDE/Choice Partners recommends exercising the second (2nd) option for renewal period 02/28/2019
to 02/27/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
17/021KC will be an administrative fee of two percent (2%). This contract is governed by Texas
Education Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Action Potential 
Cengage Learning 
Education Galaxy 
KAMICO  58



59



60



61



62



63



64



CP~A~?J£~SM 
The Right Resou,ces. Right Now. 

November 26, 2018 

Subject: Contract Renewal for 1 7 / 0 2 1 KC fo r Ac a d e mi c P r o gr a ms fo r Q Z A B P r o j e ct s 
for Harris Department of Education (HCDE) / Choice Partners Cooperative 

Dear CP Vendor Partner: 

Your contract with Choice Partners (CP), a division of Harris County Department of Education (HCDE) is 
scheduled to expire February 27, 2019. This contract has three (3) one-year annual renewal options 
remaining before final expiration. Choice Partners values this contract and is exercising the option to extend this 
contract for one year beginning February 28, 2019. 

If you agree to renew this contract, please complete, sign and attach this letter under the "Response 
Attachments" section of the Choice Partners eBid System at bhttp: //ww.choicepartners.org/vendor-login.php. 
by December 5, 2018 at 2:00 p.m. central time. 

In addition, provide any updated pricing and/ or discounts for your contract and attach a current copy of your 
certificate of insurance (if applicable) and any forms that may have changed since the original proposal was 
submitted. 

If you have any questions or concerns, or need to discuss this contract renewal please contact Cora Day at 713-
696-8208 or e-mail to cora@choicepartners.org. 

Sincerely, 

Jeff Drury, D tor Jesus J. Amezcua, PhD., CPA, RTSBA 
Choice Partners 
A division of Harris County Department of Education 

Assistant Superintendent for Business Services 
Harris County Department of Education 

The individual signing below has authority to enter into this agreement on behalf of the Vendor. 

Corporate Name: Sirius Education Solutions LLC 

Authorized Signature: b~, ~ <lc,l,v..<'·,,,/ 
I 0 • 

Print Name: Sarah J. Ranael 

Title: Director of Operations 

Date: 

Address: 1108 Lavaca Street Suite 110-197 

City, State, Zip Code: Austin, Texas 78701 

Phone: 800-942-1379 

Email Address: sarah@siriuseducationsolutions.com 

Division of Harris County Department of Education 
6005 Westview Dr., Houston , TX 77055 713.696.2122 877.696.2122 www.ChoicePartners.org 
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Regular Board Meeting 6.C.7.
Meeting Date: January 16, 2019
Title: Assignment of Contract for 18/056KD-51 from Prologic Technology Systems,

Inc. to Frontline Technlogies Group, LLC
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Assignment of contract for job no. 18/056KD-51 for Technology Hardware, Software and
Services.  Prologic Technology Systems, Inc. (contract no. 18/056KD-51) to Frontline Technologies
Group, LLC. The effective date of the Consent for assignment is January 16, 2019.

Subject:
Choice Partners; Contract Assignment; Technology Hardware, Software and Services; Revenue
Generating

Rationale:
HCDE/Choice Partners members may utilize contract 18/056KD-51 for Technology Hardware,
Software and Services from Frontline Technologies Group, LLC. Frontline Technologies Group, LLC
has acquired the assets of Prologic Technology Systems, Inc., effective upon board approval.  All
purchases made under this contract are subject to an administrative fee of two percent (2%).  This
contract is governed by Texas Education Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Prologic-Frontline Assignment 

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 09:08 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:50 AM
Purchasing Bill Monroe 01/03/2019 02:03 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Cora Day Started On: 12/17/2018 10:57 AM
Final Approval Date: 01/03/2019 
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CONSENT TO ASSIGNMENT OF CONTRACT 

AND ASSIGNMENT OF CONTRACT 

WHEREFORE, Prologic Technology Systems, Inc. the cmrnnt registered vendor for 
Contract# 18/056KD-5 l ("the Contract") with Harris County Depaiiment of Education ("HCDE"), 
has requested permission to assign the Contract to Frontline Technologies Group LLC 

The Assignment provision under the Contract's current Terms and Conditions states: "No 
assignment of contract may be made without the prior written approval of HCDE." Contract# 

# 18/05 6KD-5 l, General Terms and Conditions. 

In accordance with the Assignment provision under the Contract's current Terms and 
Conditions, HCDE hereby provides its written consent to request Prologic Technology Systems, 
Inc. to assign to Frontline Technologies Group LLC its rights and obligations under the Contract. 
Upon execution of this Assignment, Prologic Technology Systems, Inc. shall no longer be the 
named Vendor in the Contract, and Frontline Technologies Group LLC shall, in all respects, be 
the name Vendor under the Contract. HCDE's consent is conditioned upon Prologic Technology 
Systems, Inc. agreement to guaranty Frontline Technologies Group LLC's obligations under the 
Contract. 

NOW THEREFORE, HCDE and Frontline Technologies Group LLC agree as follows: 

1. HCDE and Prologic Technology Systems, Inc. hereby agree that Prologic Technology
Systems, Inc. hereby assigns all of its rights, title, and interest and delegates all of its
obligations, responsibilities, and duties, in and to the Contract, to Frontline Technologies
Group LLC.

2. Frontline Technologies Group LLC hereby accepts the assignment of all of Prologic
Technology Systems, Inc. 's obligations, responsibilities, and duties under the Contract and
all of Prologic Technology Systems, Inc.'s rights, title, and interest in and to the Contract.

3. Notwithstanding the foregoing, Prologic Technology Systems, Inc. hereby unconditionally
guarantees the perfmmance of Frontline Technologies Group LLC under the Contract, and
unconditionally guarantees any and all obligations of Frontline Technologies Group LLC
under the Contract, and Prologic Technology Systems, Inc. hereby agrees to defend and
indemnify HCDE and/or any member of HCDE's Purchasing program who purchases
goods and/or services under the Contract from any and all claims, actions, judgments,
liabilities, proceedings and costs, including reasonable attorneys' fees and other costs of
defense and damages, resulting from Frontline Technologies Group LLC and/or Prologic
Technology Systems, Inc. 's performance prior to this Assignment and resulting from
Frontline Technologies Group LLC's performance after this Assignment.

4. Prologic Technology Systems, Inc. agrees to indemnify HCDE and/or any member of the
HCDE Purchasing program who purchases goods and/or services under the Contract from
any and all claims, actions, judgments, liabilities, proceedings and costs, including
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reasonable attorney's fees and other costs of defense and damages, resulting from Frontline 
Technologies Group LLC's performance of the Contract. 

5. HCDE, in executing its consent to this Assignment, does no release Prologic Technology
Systems, Inc. from any claims or remedies it and/or any member of HCDE Purchasing
program who purchases goods and/or services under the Contract may have against
Prologic Technology Systems, Inc. under the Contract.

6. HCDE's consent of this Assignment does not constitute and shall not be construed as any
consent or approval for any othe1· or further assignment of the Contract.

7. HCDE's consent of the Assignment and Prologic Technology Systems, Inc.'s assigmnent
to Frontline Technologies Group LLC do not change the Terms and Conditions of the
Contract, all of which shall remain in full force and effect except that upon execution of
this Assignment, the term "Vendor" in the Contract shall be defined as, and refer to the
assignee, Frontline Technologies Group LLC.

IN WITNESS WHEREOF, the parties set their hands on this � � � date of N OV-e.Mlwf--, 20 I ? 

by their duly authorized representatives.  

Title 

Approved: 

Frontline Technologies Group LLC 

Siglf t2?£ 

Pl'int Name 

V,�e. fks,-tb,-f 
Title 

Harris County Department of Education 

Jesus Amezcua, Ph.D., CPA, RTSBA 
Assistant Superintendent for Business Services 
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Regular Board Meeting 6.C.8.
Meeting Date: January 16, 2019
Title: Assignment of Contract for 15/041JN-11 from SETEX Construction Corporation

to SETEX Facilities & Maintenance, LLC
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Assignment of contract for job no. 15/041JN-11 for IDIQ Construction and Maintenance (Job
Order Contracting) from SETEX Construction Corporation to SETEX  Facilities & Maintenance, LLC
(contract no. 15/041JN-11). The effective date of the Consent for assignment is January 16, 2019.

Subject:
Choice Partners; Contract Assignment; IDIQ Construction and Maintenance (Job Order Contracting);
Revenue Generating

Rationale:
HCDE/Choice Partners members may utilize contract 15/041JN-11 for IDIQ Construction and
Maintenance (Job Order Contracting) from SETEX Facilities & Maintenance, LLC. SETEX
Construction Corporation is requesting a name change (i.e.transfer) to SETEX Facilities & Maintenance,
LLC for its Job Order Contracting projects, effective upon board approval.  All purchases made under this
contract are subject to an administrative fee of four percent (4%). This contract is governed by Texas
Education Code 44.031, and Texas Government Code 2269.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
SETEX Contract Assignment 

Form Review
Inbox Reviewed By Date
Choice Partners Jeff Drury 12/19/2018 09:05 AM
Purchasing Alternate Yaritza Roman 01/03/2019 10:39 AM
Purchasing Bill Monroe 01/03/2019 02:02 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Cora Day Started On: 12/17/2018 10:32 AM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 6.C.9.
Meeting Date: January 16, 2019
Title: Master Service Interlocal Agreements
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
HCDE Interlocal Agreements with:  Gulf Coast Authority, Houston, Texas; New Boston ISD, New
Boston, Texas; Newton Independent School District, Newton, Texas; Matagorda County, Bay City,
Texas; Frankston ISD, Frankston, Texas; City of Corinth, Corinth, Texas; Bulverde Area Rural Library
District, Bulverde, Texas;  Odem-Edroy ISD, Odem, Texas; Waller County, Hempstead, Texas, and City
of Simonton, Simonton, Texas.

Subject:
HCDE Interlocal Agreements with:

Entity Name Entity Type City State Region
Gulf Coast Authority Governmental Houston TX 04

New Boston ISD School District (Outside Harris
County) New Boston TX 08

Newton Independent School District School District (Outside Harris
County) Newton TX 05

Matagorda County County Bay City TX 03

Frankston ISD School District (Outside Harris
County) Frankston TX 07

City of Corinth City Corinth TX 11

Bulverde Area Rural Library District Governmental Bulverde TX 20

Odem-Edroy ISD School District (Outside Harris
County) Odem TX 02

Waller County County Hempstead TX 04

City of Simonton City Simonton TX 04

Rationale:
HCDE Interlocal Agreements with:

Entity Name Entity Type City StateRegion
Gulf Coast
Authority GovernmentalHouston TX 04

School
72



New Boston ISD

School
District
(Outside
Harris
County)

New
Boston TX 08

Newton
Independent
School District

School
District
(Outside
Harris
County)

Newton TX 05

Matagorda County County Bay City TX 03

Frankston ISD

School
District
(Outside
Harris
County)

Frankston TX 07

City of Corinth City Corinth TX 11
Bulverde Area
Rural Library
District

Governmental Bulverde TX 20

Odem-Edroy ISD

School
District
(Outside
Harris
County)

Odem TX 02

Waller County County Hempstead TX 04

City of Simonton City Simonton TX 04

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Gulf Coast Authority 
New Boston ISD 
Newton ISD 
Matagorda County 
Frankston iSD 
Corinth (City) 
Bulverde AR Library District 
Odem-Edroy ISD 
Waller County 
City of Simonton 
Interlocal Map 

Form Review
Inbox Reviewed By Date
Choice Partners Joann Nichols 12/20/2018 11:44 AM
Purchasing Alternate Yaritza Roman 01/03/2019 11:14 AM
Purchasing Bill Monroe 01/03/2019 02:11 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 02:17 PM 73
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Regular Board Meeting 6.C.10.
Meeting Date: January 16, 2019
Title: Contract Renewal for 16/002CG Indoor Outdoor LED Lighting
Submitted For: Joann Nichols, Choice Partners  Submitted By: Cora Day
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Joann Nichols, Jeff Drury, Richard Vela,
Yaritza Roman, Bill Monroe and Dr. Jesus
Amezcua

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 16/002CG for Indoor Outdoor LED Lighting with the following
vendors:  Consolidated Electrical Distributors, Inc. (#16/002CG-04); Eco Induction Systems, LLC dba
EIS Lighting (#16/002CG-06); Summit Electric Supply Company, Inc. (#16/002CG-10); Unified Sunergy
Systems, LLC (#16/002CG-12), and Xtralight Manufacturing, Ltd dba Utility Metering Solutions
(#16/002CG-13) for the period 02/23/2019 through 02/22/2020.

Subject:
Choice Partners; Contract Renewal; Indoor Outdoor LED Lighting; Revenue Generating

Rationale:
The process enacted was a Request for Proposal (RFP). Ninety-three (93) invitations were extended for
proposals. Nineteen (19) responses were received of which six (6) were non-awarded, and thirteen (13)
were awarded. HCDE/Choice Partners contract no. 16/002CG was awarded for one (1) year
from 02/23/2016 to 02/22/2017. The contract has the option for four (4) annual renewals.

HCDE/Choice Partners recommends exercising the third (3rd) option for renewal period 02/23/2019
to 02/22/2020 for the vendors listed above in Posted Agenda Item. Anticipated revenue from contract no.
16/002CG will be an administrative fee of two percent (2%). This contract is governed by Texas
Education Code 44.031.

Fiscal Impact
Included in FY budget Y/N: Y
Included in current budget amendment Y/N: N

Attachments
Consolidated Electrical (CED) 
EIS Lighting 
Summit Electric 
Unified Synergy 
Xtralight Manufacturing 

Form Review 126
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Regular Board Meeting 6.D.1.
Meeting Date: January 16, 2019
Title: Renewal Option for RFQ 17/015KJ Architectural Design Services
Submitted For: Bill Monroe, Purchasing  Submitted By: Inga Ash
Recommended Action: Approve HCDE Goal(s): 1. Impact

education/respond
to evolving needs

Additional Resource
Personnel:

Dr. Jesus Amezcua, Bill Monroe,
Kendra Jackson, Inga Ash

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 17/015KJ for Architectural Design Services with the
following vendors: Swart Architects, Inc.(FY 17-18 expenditures $57,150), Corgan (FY 17-18
expenditures ZERO) , and Cre8 Architects (FY 17-18 expeditures $2,235.) for the period of 01/19/2019
through 01/18/2020.

Subject:
Renewal, Architectural Design Services

Rationale:
Consider renewal option for RFQ 17/015KJ for Architectural Design Services for the period of 01/19/2019
through 01/18/2020 with the following vendors:

Swart Architects, Inc.
Cre8 Architects
Corgan

This RFQ was issued to acquire a pool of architects to be contracted as needed.  A total of seventy-two
(72) Invitation to propose were sent to potential architectural vendors of which six (6) responses were
received. Five (5) architects were chosen, based on qualifications and demonstrated competence.  The
RFQ allows for a contract period of one year with option to renew annually up to four additional years.
The original contract period began on 01/19/2017 through 01/18/2018. Contracts will be negotiated as
needed by HCDE.

Contract is in accordance with Government Code 2254 (Procuring Professional Services).

Fiscal Impact

Attachments
Execution of Offer 

Form Review
Inbox Reviewed By Date
Purchasing Inga Ash 12/14/2018 01:22 PM
Purchasing Alternate (Originator) Yaritza Roman 01/03/2019 02:34 PM
Purchasing Bill Monroe 01/03/2019 03:53 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Inga Ash Started On: 12/11/2018 03:26 PM
Final Approval Date: 01/03/2019  132
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Regular Board Meeting 6.D.2.
Meeting Date: January 16, 2019
Title: Renewal Option for Job No. 17/003YR Food and Delivery Services for HCDE

Head Start
Submitted For: Bill Monroe, Purchasing  Submitted By: Inga Ash
Recommended Action: Approve HCDE Goal(s): 1. Impact

education/respond
to evolving needs

Additional Resource
Personnel:

Dr. Amezcua, Bill Monroe, Inga Ash Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract renewal option for job no. 17/003YR for Food and Delivery Services for Harris County
Department of Education Head Start with the following vendor: Valley Services, Inc. (FY 17-18
expenditures $61.493) for the period of 02/28/2019 through 02/27/2020.

Subject:
Food and Delivery Services, Head Start

Rationale:
Consider approval of renewal option for job no. 17/003YR for Food and Delivery Services for Harris
County Department of Education Head Start for the period of 02/28/2019 through 02/27/2020 with the
following vendor:

Valley Services, Inc.

The purpose of this proposal was to acquire vendors that will provide food and delivery services to
the Head Start division. A total of sixty-seven (67) invitations were sent to potential vendors.  A total of
four (4) responses were received; one (1) response did not meet the RFP specifications.  The responses
were evaluated, scored, and the vendors offering the best value to HCDE were chosen.

The original contract period began from 02/28/2018 through 02/27/2019 with an option to renew
annually up to four (4) additional years. Contract is in accordance with Texas Education Code 44.031.

Fiscal Impact

Attachments
Valley Services 

Form Review
Inbox Reviewed By Date
Purchasing Bill Monroe 12/17/2018 01:24 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Inga Ash Started On: 12/11/2018 03:49 PM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 6.D.3.
Meeting Date: January 16, 2019
Title: Contract Award for Job No. 19/010YR Contracted Services for Adult Education
Submitted For: Bill Monroe, Purchasing  Submitted By: Yaritza Roman
Recommended Action: Approve HCDE Goal(s): 1. Impact

education/respond
to evolving needs
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource
Personnel:

Dr. Kimberly McLeod, Stephanie
Ross, Dr. Jesus Amezcua, Bill
Monroe, and Yaritza Roman

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Contract award for job no. 19/010YR Contracted Services for Adult Education to the proposer
offering the best value to HCDE and meeting the specifications outlined in the proposal: edOpp
Solutions, LLC and Dean's Staffing Solutions, Inc. for the period of 01/16/2019 through 01/15/2024
(subject to annual appropriations of funding).

Subject:
Contracted Services for Adult Education

Rationale:
The purpose of this request for proposal is to acquire Contracted Services for Adult Education. A total of
four hundred twenty-two (422) invitations were sent through the HCDE eBid System of which seven (7)
proposals were received; two (2) of them were deemed as non-responsive; five (5) were evaluated and
scored (see attached evaluation summary). Three (3) vendors did not meet the minimum required score
of 70.  The following vendors are being recommended for an award: 

edOpp Solutions, LLC
Dean's Staffing Solutions, Inc.

Non-Responsive 2
Evaluated and recommended for an award 2
Non-recommendation 3
Proposals received 7

These contractors will be used on an as needed basis in accordance with CH Local approval
requirements. The scope of work and deliverables will be reviewed by the Division Director based on
program needs. The contractors scope of work will be reviewed to meet IRS guidelines for consultants.

The contract period shall be for a term of five (5) years from 01/16/2019 through 01/15/2024, subject to
annual appropriations of funding. Contract is in accordance with Texas Education Code 44.031.

Fiscal Impact

Attachments
Participation Report 
Board Recommendation Form 
ECI Form  137
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Harris County Department of Education
Participation Detail as of 12/20/2018 03:13:32 PM (CT)

Bid Information
Bid Creator Yaritza Roman
Email yroman@hcde-texas.org
Phone (713) 696-8212 x
Fax

Bid Number 19/010YR
Title Contracted Services for Adult Education
Bid Type Request for Proposal
Issue Date 11/14/2018 04:48 PM (CT)
Close Date 12/7/2018 02:00:00 PM (CT)

Participation Summary
Company Name City, State Invitation Date Status Status Date Response

Date
2*2*4 Solutions Education Consulting Service Red Oak, TX 11/14/2018
365 Paving & Construction LLC Mission, TX 11/14/2018
4.0 GPA Houston, TX 11/14/2018
4kboards Keller, TX 11/14/2018
806 Technologies, Inc. Plano, TX 11/14/2018
A.I.M. (Assessment Intervention Management, San Antonio, TX 11/14/2018
LLC)
AAA Painting Houston, TX 11/14/2018
Abundance Educational Consulting, LLC Humble, TX 11/14/2018 Unsubmitted 11/27/2018
AC Language School (Chavez & Associates) Sugar Land, TX 11/14/2018
Aceves Communications Houston, TX 11/14/2018
Achor Counseling & Associates LLC HOUSTON, TX 11/14/2018
ACS Engineering & Safety Spring, TX 11/14/2018
Action Automatic Sprinkler dba Action Fire Pros Waxahachie, TX Viewed 11/19/2018
Acumen Enterprises, Inc. Desoto, TX 11/14/2018
Adele's Coaching and Consulting Missouri City, TX 11/14/2018
Adira LLC Savannah, TX Viewed 12/05/2018
ADMORE BEHAVIORAL THERAPY Houston, TX 11/14/2018
Adrian Garcia Brownsville, TX 11/14/2018
Advance Plus Therapy Services, LLC Pasadena, TX 11/14/2018
ADVANTAGE BENEFIT SOLUTIONS (Stefanick Houston, TX 11/14/2018
Insurance Services Inc.)
AECOM (AECOM Technical Services Inc) Houston, TX 11/14/2018
Agular Systems, Inc. Austin, TX 11/14/2018
Alboum Translation Services (Alboum & Arlington, VA 11/14/2018
Associates, LLC)
ALL AMERICAN SPECIALTY CONSTRUCTION IRVING, TX 11/14/2018
LLC
All Educate Learning Resources Livingston, TX 11/14/2018 Viewed 12/04/2018
Alliance Financial Ministries, Inc. Pearland, TX 11/14/2018
Allied Signs Houston, TX Viewed 12/04/2018
AlphaGraphics (Lukitas Inc.) Houston, TX 11/14/2018
Amaanah Refugee Services Houston, TX 11/14/2018
Ambassador Services, LLC Houston, TX Viewed 12/04/2018
American Fire Systems Inc. HOUSTON, TX 11/14/2018
American Medical Institute Inc (N/A) Houston, TX Submitted 12/06/2018 12/06/2018
American Productivity & Quality Center Houston, TX 11/14/2018
AMTEX Security Inc. Corpus Christi, TX 11/14/2018
Ann Marie Harbour Richmond, TX 11/14/2018
Apple Developmental Health Houston, TX 11/14/2018
Archway Academy Houston, TX 11/14/2018
ardurra group houston, TX 11/14/2018
Argument-Driven Inquiry Austin, TX 11/14/2018
ASmart Consulting Houston, TX 11/14/2018
Astrov & Associates Frisco, TX 11/14/2018
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AT&T Mobility LLC Bellaire, TX 11/14/2018
Atlas Civil Engineering PLLC Houston, TX 11/14/2018
Baked With Confidence Houston, TX 11/14/2018
Bakers Safe & Lock Co., Inc. Houston, TX Viewed 11/26/2018
Bara Infoware Inc. Danville, CA 11/14/2018
Barbara Cargill The Woodlands, TX 11/14/2018
Barranco Educational Assessment, Counseling, Montgomery, TX 11/14/2018
and Consulting Svcs., PLLC
BCS Consulting Humble, TX 11/14/2018
BE GLAD LLC San Jose, CA 11/14/2018
Bearing Fruit Early Childhood Training HOUSTON, TX 11/14/2018
Bedden & Associates, LLC (Bedden) Richmond, VA 11/14/2018
Bee Busy Wellness Center Houston, TX 11/14/2018
Bell and Smarts Broken Arrow, OK 11/14/2018
Best Practice Associates, Inc. Houma, LA 11/14/2018
BIAS Corporation Atlanta, GA 11/14/2018
Black Topaz Consulting Austin, TX 11/14/2018
BLU PHIRE RESEARCH INSTITUTE INC HOUSTON, TX 11/14/2018
BookerDezigns Richmond, TX 11/14/2018
Bracane Company Plano, TX 11/14/2018
Brahmarsk Corporation Sugar Land, TX 11/14/2018
Brandi Spencer Consulting Spring, TX 11/14/2018
Brandi T. Brown Manvel, TX 11/14/2018
Bruce Monical Design Bacliff, TX 11/14/2018
BTS Consulting (Business Trade and Services, Doral, FL 11/14/2018
inc.)
BUSINESS 101 CONSULTANTS & TRAINERS Houston, TX 11/14/2018
BUTTON UP GLOBAL Houston, TX Viewed 11/15/2018
BVI Resources (BEAUTIFUL VENTURES INC) KINGWOOD, TX Viewed 11/19/2018
C & H Transportation (Houston Bus Service) Houston, TX Unsubmitted 11/28/2018
C Change Consulting Houston, TX 11/14/2018
C1S Group, Inc. Dallas, TX 11/14/2018
CALPAA Inc (CALPAA, Inc) Seattle, WA 11/14/2018
Canyon Insurance Group Houston, TX 11/14/2018
Caperton-Brown & Poole Consulting Ft. Pierce, FL 11/14/2018
Capitol Region Education Council Hartford, CT 11/14/2018
Carol Cooper dba N&C Consulting Garland, TX 11/14/2018
Center for Student Achievement Solutions New York, NY 11/14/2018
Center for Toxicology and Environmental Health, North Little Rock, AR 11/14/2018
LLC.
Certica Solutions Wakefield, MA 11/14/2018
Charbonnet & Associates New Orleans, LA 11/14/2018
Chart Chicks LP Lufkin, TX 11/14/2018
Chase in Dreams, Speech and Drama (Deadra Houston, TX 11/14/2018
Chase)
CHAT (Culture of Health-Advancing Together) Houston, TX 11/14/2018
Chazey Partners (Chazey Partners Inc) Campbell, CA 11/14/2018
Child Care Associates FORT WORTH, TX 11/14/2018
Childcare Masters LLC Cypress, TX 11/14/2018
Cibus Brokerage Addison, TX Unsubmitted 11/27/2018
Club SciKidz Houston (Heir Consulting Group) Houston, TX 11/14/2018
Collabera TACT (CTACT INC) Basking Ridge, NJ Viewed 11/27/2018
Color of Life (Color of Life Community Resource Houston, TX 11/14/2018
& Activity center)
Communities In Schools of Houston Houston, TX 11/14/2018
(Communities In Schools of Houston, Inc.)
Community Nutrition Outreach Services (Ellis A Houston, TX 11/14/2018
Morrow)
Consolidated Performance Consulting, LLC. San Antonio, TX 11/14/2018 Viewed 11/15/2018
Convergent Nonprofit Solutions Atlanta, GA 11/14/2018
Cossey's Services, LLC The Woodlands, TX 11/14/2018
Costello, Inc. Houston, TX 11/14/2018
CPS HR Consulting (Cooperative Personnel Sacramento, CA 11/14/2018
Services)
CRAFT SAFETY INSPECTIONS (JMAC GROUP HOUSTON, TX 11/14/2018
LLC)
Creatively Inspired Communications (ConSandra Austin, TX 11/14/2018
Jones)
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Crimson Vision Enterprises Dickinson, TX 11/14/2018
Cultris Security Systems Inc. Houston, TX Viewed 12/07/2018
Dan L. Duncan Tutoring a part of the Children's Houston, TX 11/14/2018
Learning Institute (University of Texas Health
Science Center)
David Santana Houston, TX 11/14/2018
dba Stenhouse Publishers and dba Staff Portsmouth, NH 11/14/2018 No Bid 11/15/2018 11/15/2018
Development for Educators (SDE, Inc.)
Deacon Hill Research Associates LLC Fredericksburg, VA 11/14/2018
Dean's Staffing Solutions, Inc. Houston, TX Submitted 12/07/2018 12/07/2018
Debbie J. Anders Consulting Cypress, TX 11/14/2018
Decisions Houston, TX 11/14/2018
DeDe Church & Associates, LLC AUSTIN, TX 11/14/2018
Defined Learning Northbrook, IL 11/14/2018
DEMS,LLC Houston, TX 11/14/2018
DG Grafix Houston, TX 11/14/2018
Diamond Divas Social Club Stafford, TX 11/14/2018
Disciplers Inc Spring, TX 11/14/2018
DK High steppers (Doris Keener) Houston, TX 11/14/2018
Donald May Adkins, TX 11/14/2018
Doucet & Associates, Inc. Austin, TX 11/14/2018
Dr. Jeanne M. Hines Port Arthur, TX 11/14/2018
Dr. Mary E. White International, LLC Houston, TX 11/14/2018 No Bid 11/27/2018 11/27/2018
Dr. Mike! Wimberely, TX 11/14/2018
Dr. Pope's STEM and Liberal Arts Academy Houston, TX 11/14/2018
DYS HOUSYON YOUTH ASSOCIATION Houston, TX 11/14/2018
Earl P. Forbrich, Jr. Inc San Antonio, TX 11/14/2018
E-Colors in Education Austin, TX 11/14/2018
edOpp Solutions LLC Houston, TX Submitted 12/06/2018 12/06/2018
Education & Business Associates, Inc. DeSoto, TX 11/14/2018
Education Partners Solution, Inc. Sugar Land, TX 11/14/2018
Educational Leadership Consultants Houston, TX 11/14/2018
Educational Research and Consulting, PLLC Little Rock, AR 11/14/2018 Unsubmitted 11/15/2018
(Cynthia H. Williams, PhD)
Edwards Energy Environmental & Waste Kingwood, TX 11/14/2018
Management
Edwards Sutarwalla PLLC Houston, TX 11/14/2018
Eichelbaum Wardell Hansen Powell & Mehl, Austin, TX 11/14/2018
Elaine Lange Austin, TX 11/14/2018
Elegant Enterprise Wide Solutions, Inc. Chantilly, VA 11/14/2018
Elisa Rankin Consulting LLC Uvalde, TX 11/14/2018
Elite Change Inc. Houston, TX 11/14/2018
Ellington Chastain Educational Initiative San Antonio, TX 11/14/2018
Energy Saving Advisor Distributors Dallas, TX 11/14/2018
Enseo, Inc. Richardson, TX Viewed 11/16/2018
ENTRAM CORP PORT CHARLOTTE, FL 11/14/2018
ERASCOGroup, LLC Houston, TX 11/14/2018
eRate 360 Solutions Henderson, NV 11/14/2018
E-Rate Elite Services, Inc. Owings Mills, MD 11/14/2018
Essential Wellness and Balance Missouri City, TX 11/14/2018
eTeachingMe (Love N Learn At Home) Georgetown, TX 11/14/2018 Unsubmitted 11/14/2018
Etrainers.org Machesney Park, IL 11/14/2018 Viewed 11/14/2018
Evergreen Solutions, LLC Tallahassee, FL 11/14/2018
Evolve Holdings Inc Houston, TX 11/14/2018
Ewing Strategic Communications Houston, TX 11/14/2018
Exceptional Pediatric Therapy, LLC Houston, TX 11/14/2018
ExerPlay, Inc Cedar Crest, NM 11/14/2018
Exploros (Exploros, Inc.) Wayland, MA 11/14/2018
Facility Engineering Associates, PC Fairfax, VA 11/14/2018
Fast Forward Las Vegas, NV 11/14/2018
Favor Consulting Inc (Demlan Solutions Inc) Fort Worth, TX 11/14/2018
Fazzio Consulting, LLC. Round Rock, TX 11/14/2018
Felicity Educational Services Deerfield, IL 11/14/2018
Floral Park Consulting LLC Floral Park, NY 11/14/2018
Foodservice Peeps LLC Richmond, TX 11/14/2018
Friends of the British Council USA Inc. Washington, DC 11/14/2018
From The Ground up Performance Enhancement Houston, TX 11/14/2018
(Deanna Voltz)
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From The Heart International Educational Nashville, TN 11/14/2018
Services
Furness Law Houston, TX 11/14/2018
Gary Polland P.C. Houston, TX 11/14/2018
Gentle Minds Tutoring Missouri City, TX 11/14/2018
GermBlast (Infection Controls, Inc.) Lubbock, TX 11/14/2018
Getting Sorted (G. Yess Fisher & Co., LLC) The Woodlands, TX 11/14/2018
Gifting Grounds Houston, TX 11/14/2018 Submitted 12/03/2018 12/03/2018
GilCat Solutions (Gloria Lastra) Houston, TX 11/14/2018
Girlstart Austin, TX 11/14/2018
Glass View of Tech Spring, TX 11/14/2018
GLOBAL EDUCATIONAL SOLUTIONS LLC Canton, MI 11/14/2018
GMC CONSULTANTS,LLC Houston, TX 11/14/2018
GOD FEARING POWER HOUSE (POWER HOUSTON, TX 11/14/2018
ROCK COMMUNITY CENTR)
Golden Mountain Consulting L.L.C Houston, TX 11/14/2018
GovSense Alpharetta, GA 11/14/2018
Grow Minds Consulting LLC HOUSTON, TX Submitted 12/07/2018 12/07/2018
GT Educational Services (GT Educational Houston, TX 11/14/2018
Services, L.L.C.)
Gulf Coast Nut & Bolt LLC Corpus Christi, TX Viewed 11/24/2018
Hallmark Mitigation & Construction Humble, TX 11/14/2018
Harmony Public Schools Houston, TX 11/14/2018
Harris County Houston Patrol, Inc. Houston, TX 11/14/2018
HARRIS-JONES STAFFING & RECRUITING Katy, TX 11/14/2018
Haude Tutoring Spring, TX 11/14/2018
Healing Species of Texas Montgomery, TX 11/14/2018
HENECO ENGINEERING AND CONSULTING Houston, TX 11/14/2018
Heritage Institute of Sustainability LLC Dallas, TX 11/14/2018
HillCo Partners, LLC Austin, TX 11/14/2018
HiMac Center for Creative Thinking Houston, TX 11/14/2018
Holland Energy Consulting Houston, TX 11/14/2018
Holtz/Adams Construction and Consulting, LLC Universal City, TX 11/14/2018
Honor Moorman Consulting Brazoria, TX 11/14/2018
Hooper Strategies Granbury, TX 11/14/2018
Hope Over Hurt Houston, TX 11/14/2018
Houston ISD - Medicaid Finance and Consulting Houston, TX 11/14/2018
Services
Houston Museum of Natural Science Houston, TX 11/14/2018
Houston Urban Debate League Houston, TX 11/14/2018
HRchex, LLC (Intellisoft II, Inc.) Irving, TX 11/14/2018
Husch Blackwell LLP Houston, TX 11/14/2018
ID Media, Inc Chicago, IL 11/14/2018
Imagine Me Academy Crosby, TX 11/14/2018
Indatatech (Instant Data Technologies, Inc.) San Antonio, TX 11/14/2018
Infinite Education Solutions Desoto, TX 11/14/2018 Unsubmitted 11/15/2018
Innovation Bridge, Inc. Sacramento, CA 11/14/2018
Instead Kingwood, TX 11/14/2018
Integrity Operations Katy, TX 11/14/2018
Invo Healthcare Associates (Invo Healthcare Jamison, PA 11/14/2018
Associates, LLC)
IPM Asset Solutions, Inc. Houston, TX 11/14/2018
IPTerra International Corporation Houston, TX 11/14/2018
Jackson Walker L.L.P. Dallas, TX 11/14/2018
Jaime Rios Financial Services Inc. (Money Corpus Christi, TX 11/14/2018
Concepts International Inc.)
Javier Lopez Houston, TX 11/14/2018
JC Stonewall Constructors, LP Houston, TX 11/14/2018
Jean Polichino Consulting, LLC Fredericksburg, TX 11/14/2018
JER HR Group LLC New York, NY 11/14/2018
Jerry Gaither Enterprise HOUSTON, TX 11/14/2018 Submitted 11/19/2018 11/19/2018
JLL Valuation & Advisory Services, LLC Houston, TX 11/14/2018
Johnson Consulting (Adrian B. Johnson) Houston, TX 11/14/2018
Johnston, LLC Houston, TX 11/14/2018
Jon M. Warren, LLC Decatur, TX 11/14/2018
Jones Lang LaSalle (JLL) Houston, TX 11/14/2018
Joyce Davis/Erin Whitney Houston, TX 11/14/2018
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JS&D Sports Development Outreach Ministries Humble, TX 11/14/2018
K & R MECHANICAL Houston, TX No Bid 11/14/2018 12/03/2018
K&R Group, INC Houston, TX 11/14/2018
K12 Food Pros La Mesa, CA 11/14/2018
K12 Insight Herndon, VA 11/14/2018
KAEKA GROUP INC Lacey, WA 11/14/2018
Kaeser & Blair (Global Xpress Promotions) Dallas, TX No Bid 12/07/2018 12/07/2018
KAMICO Instructional Media, Inc. Salado, TX Viewed 11/19/2018
Karczewski|Bradshaw, LLP Nacogdoches, TX 11/14/2018
Kathy Jerome Houston, TX 11/14/2018
KCP Educational Consulting (Kristi Clarkson Brenham, TX 11/14/2018
Pharaon)
Keey Group LLC Rosharon, TX 11/14/2018
Keter Environmental Services Indianapolis, IN 11/14/2018
Kijo Consulting LLC Houston, TX 11/14/2018
KMD Hospitality (KMD Hospitality LLC) Humble, TX 11/14/2018
KOMPAN Playgrounds Pflugerville, TX Viewed 12/03/2018
KTM Educational Consulting, LLC San Antonio, TX 11/14/2018
L&S Associates, LLC Montgomery, TX 11/14/2018
L.SMURPHE.F Institute; Solutions by League City, TX 11/14/2018 Viewed 12/07/2018
L.SMURPHE.F; L.SMURPHE.F Productions
(L.SMURPHE.F Enterprises, Ltd. Co.)
Lan Nguyen Houston, TX 11/14/2018
Language Kids Houston, LLC Sugar Land, TX 11/14/2018
Lantana Communications Arlington, TX 11/14/2018
Launch Point CDC, Inc. Houston, TX 11/14/2018
Lead Your School (Blue Daisy Consulting, LLC) The Woodlands, TX 11/14/2018
Leading School Learning Cypress, TX 11/14/2018
Learning Omnivores (William Sommers) Austin, TX 11/14/2018
Legends Do Live Missouri City, TX 11/14/2018
Licensed To Solve (Dukes Global Works, INC) CROSBY, TX 11/14/2018
Linder Consulting LLC AUSTIN, TX 11/14/2018
Liquid Studio Group Laredo, TX 11/14/2018
Lisa K Bailey Missouri City, TX 11/14/2018
Logyx Mountain View, CA 11/14/2018
Lone Star Security Shield, Inc. Houston, TX 11/14/2018 Viewed 11/27/2018
Look to Success, LLC (Michelle Lee Pina) Houston, TX 11/14/2018
Love 2 the Max Houston, TX 11/14/2018
Lowes Companies Inc Mooresville, NC 11/14/2018
LQI Consulting Group, LLC Round Rock, TX 11/14/2018
L-Sync, LLC Grand Prairie, TX 11/14/2018
Lucy Anderson Houston, TX 11/14/2018
Lynn Gomes, LLC (Lynn Gomes) Houston, TX 11/14/2018
M3 Inc Brooklyn, NY 11/14/2018
Maker Maven Tomball, TX 11/14/2018
Marathon Partners Consulting Moon Township, PA 11/14/2018
Mark J. Rogers Austin, TX 11/14/2018
Mary Benton Communications and Public Affairs Houston, TX 11/14/2018
MAS Solutions LLC. Fulshear, TX 11/14/2018
Math-A-Matics Tutoring,LLC Houston, TX 11/14/2018
MCP Professional Services (Dr. Deloris L. Houston, TX 11/14/2018
Nelson)
Mediators of Texas (Austin Texas Mediators LLC) Florence, TX 11/14/2018
Medicaid Claim Solutions of Texas, Inc. Mansfield, TX 11/14/2018
Metamorphosis Concepts Manvel, TX 11/14/2018
Michael Best Strategies Madison, WI 11/14/2018
MId South Waterproofing Systems Inc. HOUSTON, TX Viewed 11/26/2018
Millunzi & Associates The Woodlands, TX 11/14/2018
Minding YOB Services, LLC Arlington, TX 11/14/2018
Mitaja Corporation Fulton, MD 11/14/2018
Monica Lewis School of Etiquette Spring, TX 11/14/2018
Moore Counseling and Psychological Services Houston, TX 11/14/2018
(Lorenzo Moore)
MPACT STRATEGIC CONSULTING, LLC Houston, TX 11/14/2018
MVHL Consulting, LLC San Antonio, TX 11/14/2018
Namitzi Yoga (Mitzi Henderson) HOUSTON, TX 11/14/2018 Submitted 12/07/2018 12/07/2018
Nasare Enterprises,LLC. Houston, TX 11/14/2018
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NationSync (NationSync Corporation) Houston, TX 11/14/2018
Nazca Technologies and Consulting LLC Montgomery, TX 11/14/2018
NERDY BIRDIE (ENOVATEKK) SPRING, TX 11/14/2018
Neutex Advanced Energy Group, Inc Houston, TX No Bid 11/26/2018 11/26/2018
Newspring Houston, TX 11/14/2018
Next Day Access, LLC Bartlett, TN No Bid 11/19/2018 11/19/2018
NO EGO APPAREL (NO EGO INC) AUSTIN, TX 11/14/2018
NuHealth, Inc. Houston, TX 11/14/2018
Nurture to Blossom Services, Inc. Houston, TX 11/14/2018
Nuvalo LLC Gig Harbor, WA 11/14/2018
OGH Services, Inc Houston, TX Unsubmitted 11/19/2018
O'Hanlon, Demerath & Castillo Austin, TX 11/14/2018
Olivier, Inc. Dallas, TX 11/14/2018
Omega Engineers, Inc. Houston, TX 11/14/2018
Ondi Love Center Ministries Houston, TX 11/14/2018
One Source International, LLC Houston, TX 11/14/2018
Optima Train (Delwar Enterprises LLC) Houston, TX 11/14/2018
Panorama Education Boston, MA 11/14/2018
Parker and Jamison LLC Irving, TX 11/14/2018 Viewed 11/28/2018
Pcubed (Program Planning Professionals) Ann Arbor, MI 11/14/2018
PESG of Texas Houston, TX 11/14/2018
Pfeiffer & Son, Ltd. LaPorte, TX Viewed 11/27/2018
PHD Resources & Taxes Houston, TX 11/14/2018
Pittman Training (Vision Educational Solutions) Dallas, TX 11/14/2018 Unsubmitted 11/26/2018
Plante & Moran, PLLC Southfield, MI 11/14/2018
Point Alliance Solutions Houston, TX 11/14/2018
Polytex Concrete Leveling (Polytex Concrete, Spring, TX Unsubmitted 11/29/2018
LLC)
Powell-Leon, LLP Austin, TX 11/14/2018
Prime Vendor Inc. Wilmington, NC Viewed 11/16/2018
ProBizAssoc.com (Beth Philley) Canton, OH 11/14/2018 Viewed 11/14/2018
Pronto Shipping and Packaging Services Inc. Houston, TX 11/14/2018
PROTECHT Management Group, LLC Austin, TX 11/14/2018
Public Works LLC West Chester, PA 11/14/2018
Purposeful Parents Webster, TX 11/14/2018
PVH Consulting Group LLC Austin, TX 11/14/2018
Rainbow Water Purification Houston, TX Viewed 12/05/2018
Ramos & Harrison Corpus Christi, TX 11/14/2018
Ravir LLC Keller, TX 11/14/2018
Reading Horizons (HEC Software Inc.) Kaysville, UT Unsubmitted 12/06/2018
Real Good Technologies Austin, TX 11/14/2018
Recreation Equipment Company Spring Branch, TX Submitted 11/30/2018 11/30/2018
Recruiting Source International Katy, TX 11/14/2018
Reflective Energy Solutions Hackensack, NJ 11/14/2018
Region One Education Service Center Edinburg, TX 11/14/2018
Reliable R&R Training Services Dallas, TX 11/14/2018
Relocation Strategies (Luo & Chang Investment houston, TX 11/14/2018
LLC)
Remember When Kids Were Kids (Jaelijah) Spring, TX 11/14/2018
Resolute Educational Solutions, L.L.C. Detroit, MI 11/14/2018
Rice & Associates, PC Houston, TX 11/14/2018
Rising Star Academy Houston, TX 11/14/2018
Rivera-Vega Group, LLC. San Antonio, TX 11/14/2018
Rob Pelletier Construction, Inc Houston, TX Viewed 11/30/2018
Rogers, Morris & Grover, LLP Houston, TX 11/14/2018
s3strategies Lubbock, TX 11/14/2018
Safeplans Palm Harbor, FL Viewed 11/26/2018
Santos Alliances Austin, TX 11/14/2018
SBLM Architects New York, NY 11/14/2018
SCG Business Services, LLC Douglasville, GA 11/14/2018
Schulman, Lopez, Hoffer & Adelstein Houston, TX 11/14/2018
Schultz Center for Teaching and Leadership, Inc. Jacksonville, FL 11/14/2018
Science Unlimited, LLC Missouri City, TX 11/14/2018
Search and Staff (Taneshia Jones) Houston, TX 11/14/2018
SETAA (South East Texas Afterschool Missouri City, TX 11/14/2018
Association)
Shaneka Smith Houston, TX 11/14/2018
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Shira J. Sherer Houston, TN 11/14/2018
Sketch City Houston, TX 11/14/2018
Sky's the Limit Houston, TX 11/14/2018
SMARTOX Irving, TX 11/14/2018
SMRT Solutions (SMRT Consulting LLC) Washington DC, DC 11/14/2018
Social Motion, Inc. Houston, TX 11/14/2018
Social Studies Success Spring, TX 11/14/2018
Softline International USA,Inc Miami, FL 11/14/2018
Solel International Houston, TX 11/14/2018
Solid IT Networks Houston, TX Viewed 11/28/2018
Solix Inc. Parsippany, NJ 11/14/2018
SPDF KIDS Houston, TX 11/14/2018
Springsted Human Capital Advisors St. Paul, MN 11/14/2018
SRG Roofing Farmers Branch, TX Viewed 11/28/2018
SSCI Environmental (Separation Systems Houston, TX 11/14/2018
Consultants, Inc.)
SSG-MUSIC LAS VEGAS, NV 11/14/2018
Staff Hunt LLC Houston, TX 11/14/2018
Standard Morgan Partners, LTD Houston, TX 11/14/2018
Star Insulation (Mantooth Holdings, Inc.) Humble, TX Viewed 11/30/2018
STEM Urban Perspective (Science, Technology, Humble, TX 11/14/2018
Engineering with an Urban Perspective)
Sterling Staffing Solutions (Maceo Carter Sugar Land, TX 11/14/2018 Viewed 11/14/2018
Investments, LLC)
Sterling Therapy & Rehabilitation SUGAR LAND, TX 11/14/2018
Steve Spangler Inc. Englewood, CO 11/14/2018
Stevenson Workshop and Seminar Solutions league city, TX 11/14/2018 Viewed 12/04/2018
Stone Oak Solutions, LLC New Braunfels, TX 11/14/2018
Strahan Cain, PLLC Houston, TX 11/14/2018
Straight Defined Copperas Cove, TX 11/14/2018
Straight Line Management (Straight Line San Antonio, TX 11/14/2018
Management LLC)
Strategar (Strategar LLC) Plano, TX 11/14/2018
STRAUS SYSTEMS INC STAFFORD, TX 11/14/2018
Students of Strength, Inc. Cambridge, MA 11/14/2018
Susan M. Catlett, Ph.D., BCBA-D Houston, TX 11/14/2018
Tandi Oil and Gas LLC KATY, TX 11/14/2018
TCT Enterprises, LLC Houston, TX 11/14/2018
Teach2Learn (Elliott and McMahon) Friendswood, TX 11/14/2018
Teaching Strategies, LLC Bethesda, MD 11/14/2018
Team Driven Technology Inc. Fort Worth, TX 11/14/2018
TeamLogic IT (Philoxenus, Inc.) Houston, TX 11/14/2018
Tecnics Consulting, Inc. Houston, TX 11/14/2018
TEEN TRUTH (TEEN TRUTH, LLC) AUSTIN, TX 11/14/2018
Texans Together Education Fund Inc Houston, TX 11/14/2018
Texas Educational Consultative Services, Inc. Austin, TX 11/14/2018
Texas Initiative Programs (The K16 Ready Fort Worth, TX 11/14/2018
Society, Inc.)
Texas STAAR Publishing, LLC Sugarland, TX 11/14/2018
Texas State Billing Services Inc Kyle, TX 11/14/2018
The Afterschool Professional Pflugerville, TX 11/14/2018
The A-List Network, LLC (Stephanie Belton) Rosharon, TX 11/14/2018
The Box Program (Box Program) Baytown, TX 11/14/2018
The Carmona Firm, PLLC Houston, TX 11/14/2018
The CNA Corporation (CNA) Arlington, VA 11/14/2018
The Donatto Group Houston, TX 11/14/2018
The E2 Group, Inc. Sugar Land, TX 11/14/2018
The Educator Collaborative Astoria, NY 11/14/2018
The Fulton Law Group PLLC Houston, TX 11/14/2018
The Green Alliance Katy, TX 11/14/2018
The Hanover Research Council, LLC Arlington, VA 11/14/2018
The Harris Foundation Houston, TX 11/14/2018
The KD Company (Kim Y. Davis Enterprises, Houston, TX 11/14/2018
LLC)
The Kovacs Group New Braunfels, TX 11/14/2018
The Ombudsmen Group Cibolo, TX 11/14/2018
The Paper Plate,Inc Dallas, TX 11/14/2018
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The Phoenix Group (Phoenix Contracting Group) Houston, TX 11/14/2018
The Platform Houston, TX 11/14/2018
The Schlueter Group (Stan Schlueter) Austin, TX 11/14/2018
The Style Signature Carrollton, TX 11/14/2018
The Yates Company Houston, TX 11/14/2018
Therapy Consultants (MedPerm Placement Inc) Houston, TX 11/14/2018
thinkLaw (CS Educational Services, LLC) Las Vegas, NV 11/14/2018
Thompson & Horton LLP Houston, TX 11/14/2018
Thompson Educational Consulting, Inc. Missouri City, TX 11/14/2018
Timothy Project: Youth Mentoring Youth, Inc. Houston, TX 11/14/2018
Tiphany Chambers Burrell HOUSTON, TX 11/14/2018
TISOMO Consulting Group, LLC Jacksonville, FL 11/14/2018
TNR Accounting & Management Consulting, LLC Katy, TX 11/14/2018
(Nannette Ray)
TNTP (The New Teacher Project, Inc.) Brooklyn, NY 11/14/2018
Total Special Education Solutions, LLC Beaumont, TX 11/14/2018
TPR Education LLC (The Princeton Review) Natick, MA 11/14/2018
Trace3, Inc. Irvine, CA 11/14/2018
Trezvant Academy, Inc Houston, TX 11/14/2018
True Love Childcare Humble, TX 11/14/2018
TSC COGIC houston, TX 11/14/2018
TSG Industries (The Sithe Group, LLC.) Houston, TX Unsubmitted 12/06/2018
Tutor Doctor Navasota, TX 11/14/2018 Viewed 11/15/2018
UNICOM Government, Inc. F/K/A GTSI Corp. Chantilly, VA 11/14/2018
Unified Sunergy Systems LLC Flower Mound, TX 11/14/2018
Unlimited Visions Aftercare, Inc Houston, TX 11/14/2018
Uturn Concepts Inc Houston, TX 11/14/2018
Vanguard Trading & Services, LLC Houston, TX 11/14/2018
Velvet Rope Experience (VRE Business Houston, TX 11/14/2018
Soultions)
Visual Communication Services (Webbco Houston, TX 11/14/2018
Enterprises, LLC)
Volitiion IIT Inc ASHBURN, VA 11/14/2018
Voss & Associates (David R. Voss Associates, Jacksonville, FL 11/14/2018
Inc.)
Waits Consulting Group Houston, TX 11/14/2018
Walk the Walk Promotions Richardson, TX 11/14/2018
Walsh Gallegos Treviño Russo & Kyle P.C. Austin, TX 11/14/2018
WaterLily Writing, LLC Arlington, TX 11/14/2018
Watkins & Associates Consulting Services LLC. Houston, TX 11/14/2018
Wellesley College Wellesley, MA 11/14/2018
Wellspring Family & Community Institute Houston, TX 11/14/2018
Westat San Antonio, TX 11/14/2018
WILLIAM CONNECTION MINISTRIES HOUSTON,, TX 11/14/2018
Williams Education Consulting Houston, TX 11/14/2018 Viewed 11/14/2018
Workshop Houston Houston, TX 11/14/2018
Wright One Training Flower Mound, TX 11/14/2018
Writers in the Schools Houston, TX 11/14/2018
WRM Development Selma, TX 11/14/2018
Yolah - Yolandra Drake Houston, TX 11/14/2018
Young Women Christian Association of Houston Houston, TX 11/14/2018
Youth Advocacy TEAM Houston, TX 11/14/2018 Unsubmitted 11/20/2018
ZNA DESIGN (ZNA GROUP LLC) Katy, TX 11/14/2018
ZolonTech, Inc. Herndon, VA 11/14/2018

External Invitations

Participant Detail
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Harris County Department of Education  

Business Office /Purchasing Division 

Job (Bid-Proposal) Recommendation Form 

Program Review 
[This form is used to document due diligence by Recommendation Committee] 

 

To:  Purchasing Division  

From:  Recommendation Committee 

        

   Stephanie Ross 

  Brigett Bentley 

  Claudia Magallan 

  Bill Monroe      

    

 

Job (Bid or RFP#) and Name:  19/010YR 

  Contracted Services for Adult Education  
 

Board Meeting Date:  January 16, 2019 

 

Date:    December 13, 2018 
 

Procurement Requirements Available: 

 

Check One 

_______ Under $2,500 (Requires Division Director and Asst Supt. Approval) 

             From $2,500 to $25,000 (Requires Buyer, Purchasing Director/CFO Approval) 

       X     Over $50,000 (Requires Board Approval) 

 

I certify that I have reviewed the attached Job (bid or RFP) and certify that all of my actions as a 

Recommendations Committee Member are within the procurement requirements in accordance with local 

Board Policies (CH local/legal) and legal (federal and state) policies and administrative guidelines set by 

the Business Office and Purchasing Division. 

 

I certify that I have adhered to the Purchasing Policies of HCDE concerning the review of this job (bid or 

RFP) to include policies on conflict of interest (CIQ).   

 

I certify that I am aware of all purchasing policies (CH Local and CH Legal) and administrative procedures 

of HCDE.   

 

I certify that I am aware of the penalties of not following the purchasing policies and procedures and in 

specific with section 44.032 of the Texas Education Code which deals with the penalties related to 

sequential or component purchases. 

 

I further certify that I recommend the issuance of a purchase order after Board approval and execution of a 

contract. 
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(Note:  This form is required of all jobs (bids and RFPs) prepared by all Buyers & Director) 

 

 

Justification: 

  

Job no. 19/010YR  
 

This RFP was developed to procure contracted services for the Adult Education division. 

 

This job was competitively bid and advertised.  The result of the bid generated the following 

responses: 
 

Invitation to propose was sent to four hundred twenty-two (422) vendors. 

 

HCDE received seven (7) responses. 

 

Recommendation: 

 

HCDE is recommending the following vendors for awards: 

 

• edOpp Solutions, LLC 

• Dean’s Staffing Solutions, Inc. 
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Harris County Department of Education 

Business Office /Purchasing Division 

EC Form 

Effectiveness and Compliance Review 
 [This form is used to document due diligence by Buyer] 

 

To: Purchasing Audit File and Jesus J. Amezcua, Ph.D., CPA, Assistant Supt. 

for Business 

 

From:   Yaritza Román – Contract Manager 

 

Job- Bid or RFP# and Name:   19/010YR Contracted Services for Adult Education 

 

Board Meeting Date:   January 16, 2019 

 

Date:                December 13, 2018 

 

Procurement Requirements Applicable: 

 

Check One 

_______ Under $2,500 (Requires Division Director and Asst Supt. Approval) 

               From $2,500 to $49,999 (Requires Buyer, Purchasing Director/CFO Approval) 

      X      Over $50,000 (per CH Local) 

               Cooperative Programs (Requires Board Approval) 

 

I certify that I have reviewed the attached job (bid or RFP) and certify that all of my actions as a 

Recommendations Committee Member are within the procurement requirements in accordance 

with local Board Policies (CH local/legal) and legal (federal and state) policies and administrative 

guidelines set by the Business Office and the Purchasing Division.  

 

I certify that I have adhered to the Purchasing Policies of HCDE concerning the review of this job 

(bid or RFP) to include policies on conflict of interest.   

 

I certify that I am aware of all purchasing policies (CH Local and CH Legal) and administrative 

procedures of HCDE.    

 

I certify that I am aware of the penalties of not following the purchasing policies and procedures 

and in specific with section 44.032 of the Texas Education Code which deals with the penalties 

related to sequential or component purchases. 

 

I further certify that I recommend the issuance of a purchase order after Board approval and 

execution of a contract. 

 

 

 

(Note:  This form is required of all jobs (bids and RFPs) prepared by all buyers and Director) 
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Regular Board Meeting 6.D.4.
Meeting Date: January 16, 2019
Title: CH Local FY 18 - Revised
Submitted For: Bill Monroe, Purchasing  Submitted By: Yaritza

Roman
Recommended Action: Approve HCDE Goal(s): 4. Provide

cost
savings
by
leveraging
tax dollars

Additional Resource
Personnel:

Jonathan Parker, Venetia Peacock, Dr.
Jesus Amezcua, Bill Monroe, Kendra
Jackson, Yaritza Roman

Facilities/Technology
Approval Needed?:

None

Information
Posted Agenda Item:
Consider approval to increase the allowable maximum contract amounts under CH Local FY 2018
Quality Security Systems (original $180,000 actual to date $61,000) requesting new total of $241,000
Zieben Foundation (original $60,000 actual to date $30,000), requesting new total of $90,000

Subject:
 Request an increase in maximum allowable spending under CH Local

Rationale:
The CH Local allowed maximum expenditures need to be increased to reflect actual and anticipated
spending.

Fiscal Impact

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Purchasing Bill Monroe 01/03/2019 02:28 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Yaritza Roman Started On: 12/20/2018 04:34 PM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 7.A.
Meeting Date: January 16, 2019
Title: FY 2019 Investment Resolution
Submitted For: Jaime Martinez, Business Office  Submitted By: Jaime Martinez
Additional Resource
Personnel:

Information
Posted Agenda Item:
Consider approval of FY 2018-2019 Investment Resolution for the annual review of HCDE's
Investment Policy, Broker Dealers, and Investment Trainers in accordance with the Public Funds
Investment Act.

Subject:
Investment Resolution; Broker Dealers; Approved Trainers

Rationale:
The Public Funds Investment Act requires the annual review and approval of the Harris County Department of
Education investment policy and adoption of a resolution (attached). 
In accordance with the Public Funds Investment Act, Texas Government Code 2256.005(k), the Board of Trustees
must review and adopt a list of qualified brokers and dealers on an annual basis. HCDE policy allows all brokers
and dealers offering to engage in investment transactions with the Department to be included on the list provided
they complete and return a Broker/Dealer Certification form. Business Services sent out packets including a cover
letter, the HCDE investment policy CDA (LOCAL), the RESOLUTION OF THE BOARD REGARDING
REVIEW OF THE INVESTMENT PROGRAM, a Broker Dealer questionnaire, and the Broker Dealer
Certification form. The forms are included in this agenda item.
Consider approval of authorized list of FY19 Broker Dealers:
1. Federated Investors, Inc. (Tex Pool)
2. Hilltop Securities, Inc.(TexSTAR)
3. First Public, LLC (LoneStar)
4. JP Morgan Chase
5. Public trust Advisors, LLC - Texas CLASS
6. BOK Financial – Bank of Texas
7. Cantor Fitzgerald & Co
8. FTN Financial
9. Mizuno SC
In accordance with the Public Funds Investment Act, the board must approve organizations to secure acceptable
training in compliance with Chapter 2256:
1. Government Treasurer’s Organization of Texas (GTOT)
2. Governments Finance Officer Association of the United States and Canada (GFOA)
3. Association of School Business Officials (ASBO)
4. Harris County Department of Education School Finance Council (HCDE-SFC)
5. Region IX Education Service Center

Attachments
Board Resolution 
HCDE Policy 
Broker Dealer Certification 
Broker Questionnaire 
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James Colbert, Jr. | County School Superintendent 

6300 Irvington Boulevard  Houston, Texas 77022  Tel: 713.694.6300  www.hcde-texas.org 

 

 

RESOLUTION OF THE BOARD 

REGARDING REVIEW OF THE INVESTMENT PROGRAM 

 

WHEREAS, Section 2256.005 (e) of the Public Funds Investment Act (Texas Government Code 

Chapter 2256) requires the Board of Trustees of Harris County Department of Education to (a) 

review the Department’s investment policy and investment strategies set forth in CDA (LOCAL) 

not less than annually and (b) adopt this resolution reflecting the Board’s review and record any 

changes made to the investment policy or strategies;  

WHEREAS, the Department’s investment policy for fiscal year 2018-2019 has been presented to 

the Board for its consideration and approval, as required by the Act; and 

WHEREAS, the Department’s updated investment policy for the fiscal year 2018-2019 has been 

approved by the Board of Trustees. 

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Harris County Department of 

Education has reviewed the Department’s investment policy, and hereby adopts the policy for 

fiscal year 2018-2019 in compliance with the Public Funds Investment Act.  

Adopted this 19th day of December 2018, by the Board of Trustees.  

 

________________________________ 

President 

 

_______________________________ 

Secretary 
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This investment policy covers all financial assets under the direct 

control of the Department. Transactions involving the purchase, 

sale, and maintenance of all Department financial investments are 

included within the jurisdiction of this policy.  

The objectives of the investment policy are as follows and in the 

following order of priority:  

1. To comply with the laws of the state of Texas as defined in 

Government Code, Chapter 2256, known as the Public Funds 

Investment Act.  

2. To provide (1st) for the preservation and safety of principal, 

(2nd) liquidity and (3rd) yield, for of all Department funds.  

3. To provide sufficient funds to meet the cash needs of the con-

tinuing operation of the Department. 

4. To attain a market rate of return throughout budgetary and 

economic cycles, taking into account the investment risk con-

straints and liquidity needs, and consistent with current and 

future bank depository contracts. 

5. To acquire diversification in the types, issues, and maturities 

of Department investments with due consideration to the qual-

ity of the investment. 

6. Securities may be sold or exchanged before they mature if 

market conditions present an opportunity for the Department 

to benefit from the trade or if necessary to meet the cash 

needs of the Department. Under this investment policy, all in-

vestments shall be made with the intent of pursuing, at the 

time of purchase, the best rate of return on securities held un-

til maturity, and not with the intent of speculative trading.  

7. To maintain the highest professional and ethical standards, 

with capable and high-quality investment management, as 

custodians of the public trust.  

It is the objective of the Department to match the maturity of invest-

ment instruments to cash flow needs. The following restrictions ap-

ply to original maturities for all funds:  

1. Investment securities shall not have an original stated ma-

turity greater than two years, except as provided in number 7 

below.  

2. The term of a repurchase agreement shall not be greater than 

90 days unless bond proceeds are invested, in which case, 

the maturity shall not exceed projected cash expenditures.  

Investment Scope 

Objectives and 
Priorities 

Maturity 
Requirements and 
Restrictions 
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3. Commercial paper shall have a stated maturity no greater 

than 270 days.  

4. Money market mutual funds shall have a dollar-weighted av-

erage stated maturity no greater than 90 days.  

5. For pooled fund groups, the maximum-dollar-weighted aver-

age maturity allowed based on the stated maturity date of the 

portfolio shall be 180 days.  

6. When bond proceeds are invested, the maturity shall not ex-

ceed projected cash expenditures.  

7. In the event the Department receives a restricted gift or be-

quest intended as an endowment such amount maybe in-

vested in a security to yield the annual income desired, but in 

no case shall the maturity of such investment be longer than 

five years. 

The Assistant Superintendent—Business Services, Business Ana-

lyst, Chief Accounting Officer, and Accounting, Reporting and Com-

pliance Officer shall be the Department’s investment officer and 

may invest Department funds that are not immediately required to 

pay the obligations of the Department. The Assistant Superinten-

dent Business Services may designate with the Superintendent’s 

approval, two other employees to serve as investment officers. 

These investment officers are hereby bestowed all of the obliga-

tions and authorities provided by Chapter 2256, policy CDA(LE-

GAL) and this policy. It is the responsibility of the investment offic-

ers to monitor the contents of the portfolio, the available markets, 

and the relative values of competing instruments, and adjust the 

portfolio accordingly. 

In accordance with Chapter 2256, investment officers shall attend 

required formal training sessions within 12 months after taking of-

fice or assuming duties. Training must include education in invest-

ment controls, security risks, market risks, and compliance with 

Chapter 2256. Each investment officer must also attend continuing 

education as mandated by the Public Funds Investment Act.  

Compliance with Chapter 2256 and policy CDA(LEGAL) is re-

quired. 

Organizations that will be utilized to secure acceptable training in 

compliance with Chapter 2256 include the following: 

 Government Treasurer’s Organization of Texas 

 Government Finance Officer Association of the United States 

and Canada (GFOA) 

Department 
Investment Officers 

Training 
Requirements 

First 12 Months 

Within 2 Year 
Period 
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 Association of School Business Officials (ASBO) 

 Texas Association of School Business Officials (TASBO) 

 Harris County Department of Education School Finance 

Council 

 Region IV Education Service Center 

Investments shall be made with the judgment and care, under pre-

vailing circumstances, that a person of prudence, discretion, and 

intelligence would exercise in the management of the person’s own 

affairs, not for speculation, but for investment, considering the 

probable safety of capital and the probable income to be derived. 

In determining whether the investment officers have exercised pru-

dence with respect to an investment decision, the determination 

shall be made taking into consideration the investment of all funds 

over which the officer has responsibility rather than a consideration 

as to the prudence of a single investment, and whether the invest-

ment decision was consistent with the Department’s investment 

policy.  

Department investment officers shall not be responsible for any 

loss of the Department’s funds through the failure or negligence of 

any depository, nor any loss resulting from normal fluctuations in 

the market value of investments or collateral securities. Nothing in 

this section shall release the investment officers from responsibility 

for misappropriation of funds by him or her.  

Each investment officer shall refrain from personal business activity 

that could conflict with proper execution of the investment program, 

or which could impair his or her ability to make impartial investment 

decisions. The investment officers shall disclose to the Board any 

material financial interests in financial institutions that conduct busi-

ness with the Department and any personal financial/investment 

positions that could be related to the performance of the Depart-

ment’s portfolio. Each investment officer shall subordinate his or 

her personal investment transactions to those of the Department, 

particularly with regard to the timing of purchases and sales. 

Each investment officer shall submit required disclosures to the 

Texas Ethics Commission and governing body if: 

1. The officer has a personal business relationship with a busi-

ness organization offering to engage in an investment trans-

action with the Department (as defined in 2256.005 (i) (1–3); 

or 

2. The officer is related within the second degree by affinity or 

consanguinity, as determined under Chapter 573 of the Texas 

Standard of Care 

Liability 

Ethics and Conflicts 
of Interest 
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Government Code, to an individual seeking to transact invest-

ment business with the entity. 

At least annually, the Department shall have an independent audit-

ing firm perform a compliance audit of management controls on in-

vestments and adherence to the Board’s established investment 

policies in conjunction with the annual financial audit. The Depart-

ment’s investment officers and the Department’s investment proce-

dures shall be subject to an annual compliance audit and any spe-

cial audits as required. The external audit firm will formally review 

the monthly investment reports and report findings to the governing 

body during the annual audit process. 

The investment officers shall establish a system of internal controls 

which shall be documented in writing and approved by the Board. 

The internal controls shall be reviewed with the independent audi-

tor on an annual basis. These controls shall be designed to control 

collusion and to implement a separation of functions including the 

separation of transaction authority from accounting and record-

keeping. The controls shall also establish custodial safekeeping 

guidelines, procedures for the delegation of authority to subordi-

nate staff, and specific limitations regarding securities losses and 

remedial action. Furthermore, the controls shall require written con-

firmation of telephone transactions and documentation of transac-

tions and strategies. Controls shall include the requirement for two 

separate authorizations on the quote sheet to initiate the invest-

ment purchase. 

Prior to handling investments on behalf of the Department, bro-

kers/dealers must submit required written documents in accord-

ance with law. {See SELLERS OF INVESTMENTS, CDA (LEGAL)} 

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory authority (FINRA). 

At the time the broker/dealer is considered by the Board, the rec-

ord of complaints filed and resolutions available shall be provided 

to the Board. 

All purchased securities and collateral shall be held in safekeeping 

by the Department, or a Department account in a third-party finan-

cial institution, or with a Federal Reserve Bank. 

Securities and collateral will be held by a third party custodian des-

ignated by the Department, and held in the Department’s name as 

evidenced by safekeeping receipts of the institution with which the 

securities are deposited. Collateralization is required for all unin-

sured collected balances, plus accrued interest, if any. Collateral is 

valued at current market plus interest accrued through the date of 

Audit 

Internal Controls 

Broker/Dealers 

Safekeeping 

156



Harris County Department of Education  
101000  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 8/21/2018  5 of 13 
LDU 2018-08-21  
CDA(LOCAL)-HCDE  

 

valuation. Collateralized investments may require substitution of 

collateral. Any broker or financial institution requesting substitution 

must contact the Department for approval and settlement. Should 

the collateral’s market value exceed the required amount, any bro-

ker or financial institution may request approval from the Depart-

ment to reduce collateral. Collateral reductions may be permitted 

only if the Department approves the reduction. 

All certificates of deposit, insured by the U.S. Government, pur-

chased outside the depository bank shall be held in safekeeping by 

either the Department or a Department account in a third-party fi-

nancial institution. All certificates of deposit pledged by the deposi-

tory bank shall be held in custody of a Federal Reserve Bank for 

safekeeping or be the subject of a valid pledge agreement desig-

nating the Department as the beneficiary of the pledge agreement; 

be insured by the U.S. Government; and be described in detail by 

a safekeeping receipt issued to the Department by the Federal Re-

serve Bank. 

Securities and collateral will be held by a third party custodian des-

ignated by the Department, and held in the Department’s name as 

evidenced by safekeeping receipts of the institution with which the 

securities are deposited. Collateralization is required for all unin-

sured collected balances, plus accrued interest, if any. Collateral is 

valued at current market plus interest accrued through the date of 

valuation. Collateralized investments may require substitution of 

collateral. Any broker or financial institution requesting substitution 

must contact the Department for approval and settlement. Should 

the collateral’s market value exceed the required amount, any bro-

ker or financial institution may request approval from the Depart-

ment to reduce collateral. Collateral reductions may be permitted 

only if the Department approves the reduction.  

All pledged securities by the depository bank shall be held in safe-

keeping by the Department, or a Department account in a third 

party financial institution, or with a Federal Reserve Bank. 

Securities and collateral will be held by a third party custodian des-

ignated by the Department, and held in the Department’s name as 

evidenced by safekeeping receipts of the institution with which the 

securities are deposited. Collateralization is required for all unin-

sured collected balances, plus accrued interest, if any. Collateral is 

valued at current market plus interest accrued through the date of 

valuation. Collateralized investments may require substitution of 

collateral. Any broker or financial institution requesting substitution 

must contact the Department for approval and settlement. Should 

the collateral’s market value exceed the required amount, any bro-
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ker or financial institution may request approval from the Depart-

ment to reduce collateral. Collateral reductions may be permitted 

only if the Department approves the reduction. 

All funds involved in the settlement of transactions of investment 

securities shall be transferred using the delivery vs. payment 

(DVP) method through the Federal Reserve System. By so doing, 

Department funds or securities are not released by a third party un-

til the counterparty presents the agreed-upon transaction. 

The primary goal of the investment program is to ensure safety of 

principal to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

tions. 

It is the policy of the Department to require competitive bidding for 

all securities purchases and sales with the exception of those 

transactions involving money market mutual funds and public funds 

investment pools and when issued securities, which are deemed to 

be made at prevailing market rates. At least three bids or offers 

(which may be verbal, followed-up with the information in writing) 

must be solicited from approved broker dealers. In instances in 

which the exact security being offered cannot be found by compet-

ing dealers, offers on like securities may be used to establish a fair 

market price.  

The Department’s investment strategies for each of its funds, in-

cluding but not limited to operating, agency, debt service and capi-

tal projects, are incorporated into this investment policy as follows. 

The investment objectives for each of the following funds use the 

following priorities in order of importance: (1) understanding of the 

suitability of the investment to the financial requirements of the en-

tity; (2) preservation and safety of principal; (3) liquidity; (4) market-

ability of the investment if the need arises to liquidate before ma-

turity; (5) diversification of the investment portfolio; and (6) yield. 

The General Fund includes the operating and payroll accounts. 

The investment strategy for this fund has as its primary objective to 

ensure the preservation and safety of principal. Secondly, the ob-

jective shall be that anticipated cash flows are matched with ade-

quate investment liquidity. These objectives shall be accomplished 

by purchasing quality short- to medium-term securities whose ma-

turities closely match the funds cash flow requirements. The dollar 

average weighted maturity of general fund investments shall not 

exceed 365 days.  

Delivery vs. 
Payment 

Safety 

Competitive Bids 

Investment 
Strategies by Fund 

General Fund 

158



Harris County Department of Education  
101000  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 8/21/2018  7 of 13 
LDU 2018-08-21  
CDA(LOCAL)-HCDE  

 

The Special Revenue Fund includes food service, public activity, 

and consolidated application funds. The investment strategy for 

this fund has as its primary objectives safety, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

These objectives shall be accomplished by purchasing quality 

short-term securities and by investing in investment pools. The dol-

lar average weighted maturity of general fund investments shall not 

exceed 365 days.  

The investment strategy for the Debt Service Fund has as its pri-

mary objective preservation and safety of principal. Secondly, the 

objective shall be sufficient liquidity to meet scheduled debt service 

payment obligations. The maximum maturity of any individual in-

vestment shall not exceed three years. 

The investment strategy for the Capital Projects Fund has as its 

primary objective the preservation and safety of principal. The sec-

ond objective is to ensure that anticipated cash flows are matched 

with adequate investment liquidity. These objectives shall be ac-

complished by purchasing short- to medium-term securities or in-

vestment pools. The maximum maturity of any individual invest-

ment shall not exceed three years. 

The primary investment objectives of the Department are preserva-

tion of principal and liquidity; income is secondary. The investments 

must be appropriate to meet the needs and circumstances of the 

Department’s operating budget. The investment officers shall use 

reasonable judgment to determine whether the investment is appli-

cable to the portfolio needs of the Department. 

The investment officers shall exercise diligence and thoroughness 

in making an investment transaction. Receipts for confirmations of 

trades will include information on trade date, par value, maturity, 

price, settlement date, and description of securities purchased, and 

they will show the Department as the purchaser. 

Maturities of investments made shall be scheduled to coincide with 

projected cash flow needs, taking into account large routine ex-

penditures (payroll, debt service payments, and general expendi-

tures), anticipated payouts of capital project expenditures, sizable 

blocks of anticipated revenue, and periodic reimbursements from 

other funds or accounts. Investments will be made with the intent 

of pursuing, at the time of purchase, the best rate of return on se-

curities held until maturity, and not with the intent of speculative 

trading. Securities, however, may be sold or exchanged before 

they mature if market conditions present an opportunity to benefit 

from the trade or if necessary to meet cash needs. Careful consid-

eration will be given to the effect of the sale on the remaining port-

folio.  

Special Revenue 
Fund 

Debt Service Fund 

Capital Projects 
Fund 

Suitability 

Preservation and 
Safety of Principal 

Liquidity 
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The Department shall diversify the investment instruments within 

the portfolio to avoid incurring reasonable risks inherent in over-in-

vesting in specific instruments, individual financial institutions, or 

maturities, so that no single investment or class of investments can 

have a disproportionate impact on the total portfolio. The asset al-

location in the portfolio should, however, be flexible depending 

upon the outlook for the economy and the securities markets. Di-

versification to avoid over-concentration in a specific instrument 

does not apply to U.S. Treasury securities and money market mu-

tual funds. No individual investment transaction shall be under-

taken that jeopardizes the total capital position of the overall portfo-

lio. 

The Department recognizes that investment risks may result from 

issuer defaults, market price changes, or various technical compli-

cations leading to temporary illiquidity. Portfolio diversification is 

employed as a way to control risk. The investment officers are ex-

pected to display prudence in the selection of securities as a way 

to minimize default risk. No individual investment transaction shall 

be undertaken that jeopardizes the total capital position of the 

overall portfolio. In the event of default by a specific issuer, the in-

vestment officers shall review, and, if appropriate, proceed to liqui-

date securities having comparable credit risks. To control market 

price risks, volatile investment instruments shall be avoided.  

Investment officers shall strive to earn a competitive total return on 

the portfolio consistent with the objectives and priorities stated in 

this policy. Total return shall mean the interest or dividend pay-

ments and appreciation or depreciation of the principal of the in-

vestment. Cash use estimates are used to make investment deci-

sions. All available funds should be invested to earn interest for the 

Department. Enough of the funds will be invested in nonvolatile, 

liquid investments to ensure payments when due. Moderate in-

come volatility is permitted. Financial risk is unacceptable, and be-

cause the investment time horizon of the funds are relatively short, 

exposure to interest rate risk and purchasing power risk will be 

minimal. The annual time-weighted rate of return on the portfolio 

should be compared with the total return on three-month Treasury 

bills to evaluate the portfolio’s performance. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments. All investments made 

or sold on behalf of the Department must fall within the guidelines 

provided in Government Code, Chapter 2256, Public Funds Invest-

ments Act (short title), and are subject to such other restrictions as 

may be imposed by the Department Board by resolution or order. 

Investment 
Diversification 

Yield 

Approved 
Investment 
Instruments 

160



Harris County Department of Education
101000

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: 8/21/2018 9 of 13
LDU 2018-08-21
CDA(LOCAL)-HCDE  

The following are the types of investments authorized for Depart-

ment funds, with restrictions as noted [See CDA(LEGAL)—AU-

THORIZED INVESTMENTS]:

Board shall permit investment of Department funds in only the fol-

lowing investment types, consistent with the strategies and maturi-

ties defined in this policy:

1. Obligations of, or guaranteed by, governmental entities as

permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by

Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011.

4. Securities lending program as permitted by Government Code

2256.0115.

5. Banker’s acceptances as permitted by Government Code

2256.012.

6. Commercial paper as permitted by Government Code

2256.013.

7. No-load money market mutual funds and no-load mutual

funds as permitted by Government Code 2256.014.

8. A guaranteed investment contract as an investment vehicle

for bond proceeds, provided it meets the criteria and eligibility

requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government

Code 2256.016.

The Department investment officers shall invest Department funds 

with any or all of the following institutions or groups consistent with 

federal and state law and the current bank depository contract: 

1. Depository bank.

2. Other state or national banks domiciled in Texas that are in-

sured by FDIC;

3. Savings and loan associations domiciled in Texas that are in-

sured by FSLIC (or its successor);

4. Public funds investment pools;

5. Money market funds;

6. Government securities brokers and dealers.

Investment 
Institutions and 
Representatives 
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A written copy of the investment policy shall be presented to any 

person seeking to sell the Department an authorized investment if 

the investment officers desire to do business with this person. The 

qualified individual of the business organization seeking to sell an 

authorized investment to the Department shall execute a written in-

strument substantially to the effect that the qualified individual has: 

(1) received and thoroughly reviewed the investment policy of the 

Department; and (2) acknowledged that the organization has im-

plemented reasonable procedures and controls in an effort to pre-

clude imprudent investment activities arising out of investment 

transactions conducted by the Department and the organization 

that are not authorized by the entity’s Investment Policy, except to 

the extent that this authorization is dependent on an analysis of the 

makeup of the entity’s entire portfolio or requires an interpretation 

of subjective investment standards.  

The investment officers shall maintain a list of business organiza-

tions qualified to transact sales and purchases of investment in-

struments with the Department. The list shall be reviewed and up-

dated annually. The Superintendent will recommend a list of 

qualified brokers and the governing body will approve the bidders. 

A qualified individual is any financial institution and-or broker/dealer 

who desires to become qualified for investment transactions must 

supply the following as appropriate: 

 Audited financial statements 

 Proof of National Association of Securities Dealers (NASD) 

Certification 

 Proof of state registration 

 Completed broker/dealer questionnaire 

 Certification of having read and understood and agreeing to 

comply with the [entity’s] investment policy. 

The investment officers shall prepare and submit to the Board a 

monthly report of investment transactions for all funds for the pre-

ceding reporting period. The report must:  

1. Describe in detail the portfolio position of the Department on 

the date of the report;  

2. State the book value and market value of each separately in-

vested asset at the beginning and end of the reporting period 

by the type of asset and fund type invested;  

Qualified Institutions 
and Firms 

Qualified Individual 

Reporting and 
Performance 
Monthly Report 
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3. Contain a summary statement of each pooled fund group that 

states beginning market values, changes in market values, 

and ending market values for the reporting period;  

4. State the maturity date of each separately invested asset that 

has a maturity date;  

5. State the fund for which each individual investment was ac-

quired;  

6. State the compliance of the investment portfolio as it relates 

to the investment strategy expressed in the Department in-

vestment policy and relevant provisions of Government Code, 

Chapter 2256; and  

7. Be prepared jointly and signed by all Department investment 

officers.  

The Board will review the investment policy each fiscal year and 

adopt a written instrument stating that it has reviewed the invest-

ment policy and investment strategies and that the written instru-

ment so adopted shall record the changes made to either the in-

vestment policy or investment strategies.

Any internally created pool fund group of the Department shall 

have a maximum dollar weighted maturity of 180 days. The maxi-

mum allowable stated maturity of any other individual investment 

owned by the Department shall not exceed one year from the time 

of purchase. The Board may specifically authorize a longer ma-

turity for a given investment, within legal limits. 

The Department’s investment portfolio shall have sufficient liquidity 

to meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for Department funds 

shall be in accordance with the standard of care, investment train-

ing, and other requirements set forth in Government Code Chapter 

2256. 

The investment officers shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

Liquidity and 
Maturity 

Diversity 

Investment 
Management 

Monitoring Market 
Prices 
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mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done monthly or more often as economic conditions 

warrant by using appropriate reports, indices, or benchmarks for 

the type of investment. 

In accordance with Government Code 2256.005(b), the in-vest-

ment officer shall develop a procedure to monitor changes in in-

vestment ratings and to liquidate investments that do not maintain 

satisfactory ratings. 

The Department shall retain clearly marked receipts providing 

proof of the Department’s ownership. The Department may dele-

gate, however, to an investment pool the authority to hold legal title 

as custodian of investments purchased with Department funds by 

the investment pool. 

Prior to handling investments on behalf of the Department, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the Department 

may solicit bids for certificates of deposit in writing, by telephone, 

or electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the Department shall use fi-

nal and weighted-average-maturity limits and diversification. 

The Department shall monitor interest rate risk using weighted av-

erage maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the Department. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

Monitoring Rating 
Changes 

Safekeeping and 
Custody 

Sellers of 
Investments 

Soliciting Bids for 
CDs 

Interest Rate Risk 

Internal Controls 
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3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the Department’s independent 

auditing firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the Department shall 

perform a compliance audit of management controls on invest-

ments and adherence to the Department’s established investment 

policies. 

Original Adoption:  4/19/2005 
Revision(s): 11/14/2006 
 10/21/2008 
 6/16/2009 
 4/19/2011 
 7/17/2012 
 2/26/2013 
 4/21/2015 
 8/16/2016 
 6/20/2018 
 

Annual Review 

Annual Audit 
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HARRIS COUNTY DEPARTMENT OF EDUCATION 
Broker Dealer Certification Form 

As required by Texas Government Code 2256.005(k) 
 
 
I, as a registered principal or manager for the firm_______________________ 

________________________________ do hereby certify that I, and the broker 

covering this account, __________________________________________ have 

received and reviewed the investment policy of Harris County Department of 

Education. 

 

We acknowledge that this firm has implemented reasonable internal procedures 

and controls in an effort to preclude investment transactions conducted between 

this firm and Harris County Department of Education that are NOT authorized by 

the organization’s investment policy.  The firm cannot be held responsible for the 

makeup of the organization’s entire portfolio or an interpretation of said portfolio, 

which requires an analysis of subjective investment standards. 

 

 

 

Signature:  _________________________________________________   

 

Name:  ____________________________________________________   

 

Title:  _____________________________________________________   

 

Date:  _____________________ email: ________________________________  
 

Phone:  __________________________________________________________ 
 

Please complete and return this form along with any additional 

documentation deemed necessary by the firm in order to conduct business 

with Harris County Department of Education. 
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Firm Name:

CRD Number:

Address:

Primary Representative:

         Phone:
         Fax:

         E-mail:
        CRD Number:

Secondary Representative or Sales Assistant:

         Phone:
         E-Mail:

         CRD Number:

Branch Manager:

        Phone:

Is your firm designated as a primary dealer  by the Federal Reserve? *
If not, does your firm maintain an inventory? (dealer status) *

Is the firm registered with the State of Texas State Securities Board? *
Is the firm and all its representatives registered with the FINRA? *
In what market sectors does the account representative specialize?
List 3 public clients currently with this representative:  Name, Contact Person, Phone No.
         

*If the answer to any of these questions is no, please attach an additional page and explain 

each separately.

Complete delivery instructions: All transactions will be completed delivery versus payment.

  necessary by the firm in order to conduct business with Harris County Department of Ed.

Broker Dealer Questionnaire

HARRIS COUNTY DEPARTMENT OF EDUCATION

Office Servicing 
Account:

  Please complete this form and return it along with any additional documentation deemed 
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Regular Board Meeting 7.B.
Meeting Date: January 16, 2019
Title: Consider approval of the 2017-2018 Annual Financial Audit, the fund balance

categories and amounts as presented in the report
Submitted For: Jesus Amezcua, Business Office  Submitted By: Stephanie Ritchie
Additional Resource
Personnel:

Rosa Maria Torres

Information
Posted Agenda Item:
Consider acceptance of the 2017-2018 Annual Financial Audit, the fund balance categories and
amounts as presented in the report and in the attached resolution for committed fund balance. The audit
was conducted by Whitley Penn LLP.

Subject:
Consider approval of the 2017-2018 Annual Financial Audit, the fund balance categories and
amounts as presented in the report.  The audit was conducted by Whitley Penn LLP.

Rationale:
Consider approval of the 2017-2018 Annual Financial Audit, the fund balance categories and
amounts as presented in the report.  The audit was conducted by Whitley Penn LLP.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 12:37 PM
Form Started By: Stephanie Ritchie Started On: 12/17/2018 09:26 AM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 7.C.
Meeting Date: January 16, 2019
Title: Interlocal Contract - Harris County Sheriff's Office 2019-2020 Annual Contract
Submitted For: Anthony Mays, Schools  Submitted By: Denise Alamos
Recommended Action: Approve HCDE Goal(s): 1. Impact

education/respond
to evolving needs

Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
Consider approval of Interlocal Agreement with the Harris County Sheriff's Office for FY2018 and
FY2019 for law enforcement services at the Academic and Behavior School East for two (2) deputies,
Academic and Behavior School West for one (1) deputy, Highpoint School East for three (3) deputies,
and Fortis Academy for one (1) deputy ($69,165 per deputy) from 03/01/2019 through 02/28/2020 in an
amount not to exceed $484,155.

Subject:
Consider approval of Interlocal Agreement with the Harris County Sheriff's Office for FY2018 and
FY2019 for law enforcement services at the Academic and Behavior School East for two (2) deputies,
Academic and Behavior School West for one (1) deputy, Highpoint School East for three (3) deputies,
and Fortis Academy for one (1) deputy ($69,165 per deputy) from 03/01/2019 through 02/28/2020 in an
amount not to exceed $484,155.

Rationale:
Interlocal Agreement with the Harris County Sheriffs Office for seven (7) deputies to provide law
enforcement services at the ABSE (2), ABSW (1),  HSE (3) and Fortis Academy (1).  HCDE will pay
$484,155 from March 1, 2019 through February 28, 2020.

Contract is in accordance with Government Code 791.  Interlocal Cooperation Contracts.

Fiscal Impact
Included in FY budget Y/N:: Y
Included in current budget amendment:: N

Attachments
FY20 HCSO-Annual Contract 

Form Review
Inbox Reviewed By Date
Purchasing Alternate Melissa Smith 01/03/2019 12:13 PM
Denise Alamos (Originator) Denise Alamos 01/04/2019 08:24 AM
Purchasing Alternate Kendra Jackson 01/04/2019 09:32 AM
Purchasing Bill Monroe 01/04/2019 09:43 AM
Assistant Superintendent - Business Jesus Amezcua 01/04/2019 01:33 PM
Form Started By: Denise Alamos Started On: 12/19/2018 04:46 PM 169
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Regular Board Meeting 7.D.
Meeting Date: January 16, 2019
Title: HighPoint East Site Drainage, Leak Repairs, Metal Wall Panel Repairs
Submitted For: Richard Vela, Facilities  Submitted By: Julie

Carson
Recommended Action: Approve HCDE Goal(s): 2. Deliver

value
responsibly

Additional Resource
Personnel:

Joe Carreon Facilities/Technology
Approval Needed?:

Facilities

Information
Posted Agenda Item:
Consider approval of contract for the water intrusion prevention and site drainage, leak and metal
wall repairs project at HCDE Highpoint East Campus with Facilities Sources (RFP # 16/054JN-04).
The total cost of the project is: $61,946.12. 

Subject:
Site Drainage, Leak Repair, Exterior Metal Wall & Interior Wall repairs at Harris County Department of
Education High Point East location

Rationale:
Consider approval of the Site Drainage, Leak & Metal Wall Panel Repairs project at Harris County
Department of Education's High Point East location; using Facilities Sources (RFP # 16/054JN-04).
Refer to the attached aerial picture of High Point East indicating all the areas of this project.  The total
cost for the project will be: $61,946.12.

Fiscal Impact

Attachments
Contract and quote 
Aerial picture 

Form Review
Inbox Reviewed By Date
Purchasing Alternate Yaritza Roman 01/03/2019 01:34 PM
Purchasing Bill Monroe 01/03/2019 02:21 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Julie Carson Started On: 12/20/2018 09:22 AM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 7.E.
Meeting Date: January 16, 2019
Title: Installation of New Data Cables at Baytown Head Start
Submitted For: Richard Vela, Facilities  Submitted By: Julie

Carson
Recommended Action: Approve HCDE Goal(s): 2. Deliver

value
responsibly

Additional Resource
Personnel:

Venetia Peacock Facilities/Technology
Approval Needed?:

Facilities

Information
Posted Agenda Item:
Consider approval of contract for installation of new date cables project at the new Baytown Head
Start with Facilities Sources (RFP # 16/054JN-04) . This project will be funded with federal funds and
the total costs is $69,992.67.

Subject:
New Data Cabling at the new Baytown Head Start location using Facilities Sources (RFP # 16/054JN-04).

Rationale:
 Consider approval of the project for the new Baytown Head Start location; Installing New Data Cables. 
Facilities Sources (RFP # 16/054JN-04)  will provide all labor, material and equipment. This project will
be using federal funds; and total costs will be: $69,992.67.

Fiscal Impact
Included in FY budget Y/N:: Y
Included in current budget amendment::

Attachments
Contract and quote 

Form Review
Inbox Reviewed By Date
Purchasing Alternate Yaritza Roman 01/03/2019 01:35 PM
Purchasing Bill Monroe 01/03/2019 02:23 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Julie Carson Started On: 12/20/2018 01:11 PM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 7.F.
Meeting Date: January 16, 2019
Title: Executive Threat Security Services Renewal
Submitted For: Richard Vela, Facilities  Submitted By: Julie

Carson
Recommended Action: Approve HCDE Goal(s): 2. Deliver

value
responsibly

Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Facilities

Information
Posted Agenda Item:
Consider approval of the renewal agreement for security services with Executive Threat
Solutions, LLC (RFP # 16/060CG-01), for the period of 01/17/2019-04/30/2019. The security services
are for the Harris County Department of Education 6300 Irvington and 6005 Westview locations. The
total cost of this contract is $130,560.

Subject:
Renewal of the agreement with Executive Threat (RFP#16/060CG-01) for the security services at Harris
County Department of Education 6300 Irvington and 6005 Westview locations.

Rationale:
Consider approval for the renewal agreement for security services with Executive Threat (RFP #
16/060CG-01). The security services are for the Harris County Department of Education 6300 Irvington
and 6005 Westview locations. The total cost of this contract is $130,560.

Fiscal Impact
Included in FY budget Y/N:: Y
Included in current budget amendment::

Attachments
Contract 

Form Review
Inbox Reviewed By Date
Purchasing Alternate Yaritza Roman 01/03/2019 12:29 PM
Purchasing Bill Monroe 01/03/2019 02:27 PM
Assistant Superintendent - Business Jesus Amezcua 01/03/2019 06:23 PM
Form Started By: Julie Carson Started On: 12/20/2018 01:59 PM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 7.G.
Meeting Date: January 16, 2019
Title:
Submitted By: Melissa Smith
Recommended Action: Approve HCDE Goal(s):
Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
Consideration and possible vote on the removal and appointment of HCDE Public Facilities
Corporation's Directors (agenda item requested by Trustees Moore, Sumners, Wolfe).

Subject:

Rationale:

Fiscal Impact

Attachments
Board Member Items 

Form Review
Form Started By: Melissa Smith Started On: 01/07/2019 02:30 PM
Final Approval Date: 01/07/2019 
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January 2019 HCDE Agenda Request 

Thursday January 3, 2019 

Mr. Louis Evans 

HCDE Board President 

Mr. James Colbert 

HCDE Superintendent 

Dear Mr. Evans & Mr. Colbert: 

We, the undersigned Harris County School Trustees, request that these four agenda items be included on 
the regular January HCDE Board Meeting Agenda, currently scheduled for January 16, 2019. 

1.) Consideration and possible vote on the removal and appointment of HCDE Public Facilities 
Corporation's Directors. 

2.) Consideration and possible vote on the election of HCDE's Board President and Vice President 

3.) Consideration and possible vote on establishing (setting) specific goals for Superintendent Colbert 
for ca lendar year 2019 and/or the first six months of 2019. 

4.) Consideration and possible vote to cancel HCDE's contract or contracts with Hillco Partners. 

Sincerely, 

<j)k ~ 
Dr. Ge ge Moore 
HCDE rustee 

Don Sumners 
HCDE Trustee 

• 

Mike Wolfe 
HCDE Trustee 
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Regular Board Meeting 7.H.
Meeting Date: January 16, 2019
Title:
Submitted By: Melissa Smith
Recommended Action: Approve HCDE Goal(s):
Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
Consideration and possible vote on the election of HCDE's Board President and Vice President
(agenda item requested by Trustees Moore, Sumners, Wolfe).

Subject:

Rationale:

Fiscal Impact

Attachments
Board Member Items 

Form Review
Form Started By: Melissa Smith Started On: 01/07/2019 02:35 PM
Final Approval Date: 01/07/2019 

269



January 2019 HCDE Agenda Request 

Thursday January 3, 2019 

Mr. Louis Evans 

HCDE Board President 

Mr. James Colbert 

HCDE Superintendent 

Dear Mr. Evans & Mr. Colbert: 

We, the undersigned Harris County School Trustees, request that these four agenda items be included on 
the regular January HCDE Board Meeting Agenda, currently scheduled for January 16, 2019. 

1.) Consideration and possible vote on the removal and appointment of HCDE Public Facilities 
Corporation's Directors. 

2.) Consideration and possible vote on the election of HCDE's Board President and Vice President 

3.) Consideration and possible vote on establishing (setting) specific goals for Superintendent Colbert 
for ca lendar year 2019 and/or the first six months of 2019. 

4.) Consideration and possible vote to cancel HCDE's contract or contracts with Hillco Partners. 

Sincerely, 

<j)k ~ 
Dr. Ge ge Moore 
HCDE rustee 

Don Sumners 
HCDE Trustee 

• 

Mike Wolfe 
HCDE Trustee 
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Regular Board Meeting 7.I.
Meeting Date: January 16, 2019
Title:
Submitted By: Melissa Smith
Recommended Action: Approve HCDE Goal(s):
Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
Consideration and possible vote on establishing (setting) specific goals for Superintendent
Colbert for Calendar year 2019 and/or the first six months of 2019 (agenda item requested by
Trustees Moore, Sumners, Wolfe).

Subject:

Rationale:

Fiscal Impact

Attachments
Board Member Items 

Form Review
Form Started By: Melissa Smith Started On: 01/07/2019 02:35 PM
Final Approval Date: 01/07/2019 
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January 2019 HCDE Agenda Request 

Thursday January 3, 2019 

Mr. Louis Evans 

HCDE Board President 

Mr. James Colbert 

HCDE Superintendent 

Dear Mr. Evans & Mr. Colbert: 

We, the undersigned Harris County School Trustees, request that these four agenda items be included on 
the regular January HCDE Board Meeting Agenda, currently scheduled for January 16, 2019. 

1.) Consideration and possible vote on the removal and appointment of HCDE Public Facilities 
Corporation's Directors. 

2.) Consideration and possible vote on the election of HCDE's Board President and Vice President 

3.) Consideration and possible vote on establishing (setting) specific goals for Superintendent Colbert 
for ca lendar year 2019 and/or the first six months of 2019. 

4.) Consideration and possible vote to cancel HCDE's contract or contracts with Hillco Partners. 

Sincerely, 

<j)k ~ 
Dr. Ge ge Moore 
HCDE rustee 

Don Sumners 
HCDE Trustee 

• 

Mike Wolfe 
HCDE Trustee 
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Regular Board Meeting 7.J.
Meeting Date: January 16, 2019
Title:
Submitted By: Melissa Smith
Recommended Action: Approve HCDE Goal(s):
Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
Consideration and possible vote to cancel HCDE's contract or contracts with Hillco Partners
(agenda item requested by Trustees Moore, Sumners, Wolfe).

Subject:

Rationale:

Fiscal Impact

Attachments
Board Member Items 

Form Review
Form Started By: Melissa Smith Started On: 01/07/2019 02:37 PM
Final Approval Date: 01/07/2019 
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January 2019 HCDE Agenda Request 

Thursday January 3, 2019 

Mr. Louis Evans 

HCDE Board President 

Mr. James Colbert 

HCDE Superintendent 

Dear Mr. Evans & Mr. Colbert: 

We, the undersigned Harris County School Trustees, request that these four agenda items be included on 
the regular January HCDE Board Meeting Agenda, currently scheduled for January 16, 2019. 

1.) Consideration and possible vote on the removal and appointment of HCDE Public Facilities 
Corporation's Directors. 

2.) Consideration and possible vote on the election of HCDE's Board President and Vice President 

3.) Consideration and possible vote on establishing (setting) specific goals for Superintendent Colbert 
for ca lendar year 2019 and/or the first six months of 2019. 

4.) Consideration and possible vote to cancel HCDE's contract or contracts with Hillco Partners. 

Sincerely, 

<j)k ~ 
Dr. Ge ge Moore 
HCDE rustee 

Don Sumners 
HCDE Trustee 

• 

Mike Wolfe 
HCDE Trustee 
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Minutes for Nov 16th, 2018 

The Board of Trustees Meeting began at 1:30 PM and adjourned at 3:40 PM. 

The Board of Trustees in attendance were Erick Dick, Michael Wolfe and via Skype Erica Lee Carter. Staff 

attending were James Colbert Jr, Superintendent, Danielle Bartz, Chief of Staff, and Dr. Jesus Amezcua, 

Assistant Supt for Business. A copy of the required forms checklist for the respondents was provided to 

the committee (attached).  

The board Interviewed the Firm Gary Polland. A copy of the questions is attached. The Board submitted 

their evaluations (attached), and these were tabulated, summarized, and presented for review. The 

Board ranked them according to the score and decided to set interviews for the firm of Strahan Cain 

PLCC and Edwards Sutarwalla, PLLC. 
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Regular Board Meeting 10.B.
Meeting Date: January 16, 2019
Title: December 2018 Employee Count
Submitted For: Natasha Truitt, Human Resources  Submitted By: Lydia Torres
Additional Resource
Personnel:

Information
Posted Agenda Item:
December 2018 Employee Count

Subject:
 December 2018 Employee Count

Rationale:
 December 2018 Employee Count

Attachments
December 2018 Employee Count 

Form Review
Inbox Reviewed By Date
Human Resources Patricia Menard 01/03/2019 04:31 PM
Form Started By: Lydia Torres Started On: 01/03/2019 02:49 PM
Final Approval Date: 01/03/2019 
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Regular Board Meeting 10.C.
Meeting Date: January 16, 2019
Title: Grant Submission
Submitted For: Gayla Rawlinson, Center for Grants Development 
Submitted By: Joyce Akins
Additional Resource
Personnel:

Lisa Felske, Dr. Frances
Watson-Hester, Dr. Kimberly McLeod

Information
Posted Agenda Item:
Submission of grant proposal to Dudley T. Dougherty Foundation in the amount of $7,200 to
support Teaching and Learning Center-Science's Weather Applications to Teach Environmental
Resilience (WATER) project. Project focuses on Geographic Information Systems and plans to serve
100 students.

Subject:
Grant proposal; Teaching and Learning Center-Science; Dudley T. Dougherty Foundation

Rationale:
In collaboration with Education Foundation of Harris County, Center for Grants Development assisted
TLC-Science to submit a proposal to support teaching Geographic Information Systems (GIS) and story
mapping technology to 100 students. The project includes a 4-day GIS summer camp.

Attachments
Proposal to Dougherty Foundation - TLC Science - WATER Project 

Form Review
Form Started By: Joyce Akins Started On: 12/20/2018 08:49 AM
Final Approval Date: 01/07/2019 
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Summary of Proposal to Dougherty Foundation 
 

In cooperation with the Education Foundation of Harris County, Center for Grants 
Development assisted the Teaching and Learning Center-Science to request $7,200 from 
the Dudley T. Dougherty Foundation for the Weather Applications to Teach Environmental 
Resilience (WATER) project. The goals of the project are to teach students how to use 
Geographic Information Systems (GIS) and story mapping technology to raise awareness of 
environmental issues related to extreme weather events. Project objectives are to: 1) 
increase students’ knowledge of local geography and weather patterns/systems through 
hands-on problem based learning; 2) increase student skills in using GIS software and other 
data to identify flood prone areas and economic impacts in underserved areas; and 3) 
promote community resilience by sharing tools and information with the public, with an 
emphasis on underserved populations.  
 
The WATER project includes a four-day GIS Summer Camp for students, post-camp online 
activities and presentations to the community. Project partners include the Harris County 
Flood Control District; National Weather Service Houston/Galveston Office; Jesse H. Jones 
Park & Nature Center; Esri and others. The project will serve 100 students in face-to-face 
and online activities. 
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Regular Board Meeting 10.D.
Meeting Date: January 16, 2019
Title: Afterschool Strategic Investment Program FY 2018-2019
Submitted For: Lisa Caruthers, Case for Kids  Submitted By: Kimberlee Flowers
Additional Resource
Personnel:

Information
Posted Agenda Item:
Memoradum of Understanding Contracts (non-monetary) for the CASE for Kids Afterschool
Strategic Investment (ASI)program: CASE for Kids certifies afterschool investments of public funds
though five collaborators as part of our Houston Galveston Area Council contract. 

Subject:
 MOU contracts for the CASE for Kids Afterschool Strategic Investment (ASI) Program FY 2018-2019.

Rationale:
 CASE for Kids works with Boys and Girls Club of Houston, Alief ISD, Precinct One, Precinct2gether and
Harris County Public Library to invest in out-school-time to support overall quality improvement through
our partnership with Houston Galveston Area Council.  Through a match certification program these
organizations with access to public funds, partner with CASE for Kids to certify $900,000 dedicated to out
of school time programming. 
In return, collaborators will have the opportunity to access the following CASE for Kids’ resources and
services: professional development, program materials and supplies, enrichment vendor placement, and
student field experiences.

All services will be tailored to meet the needs of the partnering organization, based on the total amount of
match dollars committed and identified need.  The collaboration will be formalized through a
non-monetary interlocal agreement. Eligibility for collaborators to serve students between the ages of 4
and 12 or up to 19 with a disability, offer consistent afterschool programming, use public funds to provide
out of school time programs and activities.  The CASE ASI Program is the result of collaboration between
HCDE, the Houston-Galveston Area Council (HGAC), the Texas Workforce Commission (TWC) and
Houston Endowment.

ASI Collaborator Certification Chart
ASI Collaborator Minimum

certification
Maximum
certification

Value CASE for KIDS  resources
and staff support

Boys and Girls Club of Greater
Houston

$160,000 $190,000 $65,000

Alief ISD $36,000 $41,000 $14,600
Precinct One $350,000 $400,000 $53,000
Precinct2gether $34,000 $48,000 $12,600
Harris County Public Library $320,000 $341,000 $69,000
TOTAL 900,000 1,020,000 214,200

Attachments
MOU's ASI  302
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